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Chief 
Executive’s 
Introduction 

Our substantial investment in the Western Docks over recent 
years has begun to deliver major transformation to support 
all of our businesses as well as community benefit from a 
new waterfront.
 
Operating a successful and diverse business whilst keeping the 
nation supplied with essential goods during challenging times, 
as well as delivering major investments requires determined 
effort.  Additionally, however, we work hard to operate in a 
way where we achieve our business aims responsibly whilst 
also providing opportunity for our many and varied 
stakeholders so that we are generating value for everyone.
 
In particular, we have been working to bring together the 
local role we play with our role on the international stage and 
our wider responsibilities as a business.  As a company, we are 
being guided by the UK’s Maritime 2050 strategy and the 
United Nations Sustainable Development Goals (SDG’s), 
enabling our business and our efforts to be part of the 
international collaboration towards achieving a sustainable 
world.  You can read more on that at the end of this report.
 
I hope you find this report interesting and can see that we 
take pride in our corporate social responsibility. 

Doug Bannister 
Chief Executive

THE PORT OF DOVER IS THE BUSIEST INTERNATIONAL 
ROLL-ON ROLL-OFF FERRY PORT IN EUROPE, HANDLING 
UP TO £122 BILLION OF TRADE AND 17% OF THE UK’S 
TRADE IN GOODS. WE ARE ALSO THE UK’S SECOND 
BUSIEST CRUISE PORT, TOGETHER WITH A GROWING 
AND DIVERSIFYING CARGO BUSINESS, A POPULAR 
MARINA AND A SIGNIFICANT PROPERTY PORTFOLIO.

WE WORK HARD TO OPERATE IN A WAY WHERE WE 

ACHIEVE OUR BUSINESS AIMS RESPONSIBLY WHILST 

ALSO PROVIDING OPPORTUNITY FOR OUR MANY 

AND VARIED STAKEHOLDERS SO THAT WE ARE 

GENERATING VALUE FOR EVERYONE
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24/7, 365 days of the year, the Port of 
Dover Vessel Traffic Services (VTS) 
team manage and oversee safety of 
navigation in Europe’s busiest ferry 
port, handling significant cruise and 
cargo vessel movements and being 
known as one of the best locations for 
cross-channel sailing alongside the 
ferry business for which Dover is most 
famous. Dover VTS, acting for the 
Competent Harbour Authority (CHA) 
on behalf of the Harbour Master, is 
regulatory; that is, to monitor and 
regulate the traffic which has a right 
to be there. Within the limits of the 
Harbour Master’s jurisdiction, which 
extends to one nautical mile from the 
seaward limits of the harbour, the 
primary function of Port Control is to 
maintain the safety of navigation and 
protection of the environment. 

Port Control has the authority to give 
directions and guidance to ensure the 
safe and efficient operation and 
navigation within the harbour. The 
VTS Officers are assessed annually and 
maintain the highest levels of continuous 
professional development. They are also 
required to undergo refresher training 
every three years to keep up to date 
with the latest improvements in the 
industry, showing the commitment of 
Dover’s VTS in delivering an excellent 
service to the Port’s customers and 
leisure community.

The 360 degree view around the port 
is necessary to deliver a Traffic 
Organisation Service and Traffic 
Information Service, which supports up 
to 120 ferry movements a day alongside 
cargo, cruise and marina activity.

During 2019, there were 295 
incidents, down by 11% from 2018, 
ranging from communication incidents 
to serious navigational incidents. 
Marine communications have 
improved with the installation of new 
VTS navigation systems.

The Port’s VTS team have launched a 
mobile app for marine stakeholders, 
which monitors up-to-the-minute 
vessel movements. The traffic page 
provides customers with a near 
real-time view of the vessel traffic and 
the weather data from installed 
sensors, and an AIS map showing 
vessel traffic locations within the port 
and its approaches. The app also 
allows users to see forthcoming 
marine events in and around Dover 
harbour.

The app is the final stage of a major 
£1.6 million overhaul of the Port’s VTS 
system, which is the biggest upgrade 
of its kind. Combined with our new 
state-of-the-art operations room, it 
shows that as a leading port, we are 
constantly evolving and using the 
latest cutting-edge technology to 
communicate with mariners.

Marine Safety THE NEW POD PORT INFORMATION APP IS A VITAL TOOL 

FOR ALL OF OUR MARINE STAKEHOLDERS ACROSS THE 

BUSINESS, OFFERING INSTANT ACCESS TO IMPORTANT 

NAVIGATIONAL AND WEATHER INFORMATION
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Whether it’s sharing knowledge of our 
day-to-day operations with our local 
experienced sailors or educating our 
younger generation on maritime roles, 
the team likes to engage with the 
community. VTS Officers share their 
marine knowledge with visiting sailors, 
channel swimmers and marina berth 
holders at the Royal Cinque Ports Yacht 
Club. They also visit local schools to 
deliver presentations to students about 
their own maritime careers and talk 
about other marine jobs such as Pilots, 
Harbour Patrol Launch (HPL), Tugs and 
Dredger mates.

Working closely with our neighbours 
along the coast, 16 National Coast-
watch Institution (NCI) Watch Keepers 
visited Port Control and Terminal 
Control to understand how the vessel 
traffic movements are managed and 
learn how the VTS Officers 
communicate daily with the ferries, 

cruise ships and leisure craft. The visit 
was reciprocated allowing the 
opportunity for VTS Officers to visit the 
NCI Coast-watch team in Folkestone. 
NCI Watch Keepers provide the eyes 
and ears along the coast, monitoring 
radio channels and providing a listening 
watch in poor visibility. 

Steven Masters
Harbour Master and General 
Manager, Marine Services

WE ARE CONSTANTLY EVOLVING AND USING 

THE LATEST CUTTING-EDGE TECHNOLOGY 

TO COMMUNICATE WITH MARINERS
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PORT MARINE SAFETY CODE

Safety is critical to all port operations. The Port Marine Safety Code seeks to ensure all ports 
in the UK apply nationally agreed standards for the safety of marine operations within their 
jurisdiction.

As the duty holder for Dover under the Code, the Board is fully committed to providing a 
safe environment for every person within the Port’s harbour limits.

It has formulated a Marine Safety Management System in such a way as to embrace the 
concepts and standards of both the Port Marine Safety Code and the Guide to Good 
Practice, and is subject to both internal and external audit.

The Board formally declares its compliance with the Port Marine Safety Code every three 
years, the last occasion being March 2018.
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Port Safety

SAFETY IS AT THE HEART  
OF THE PORT 

There is a high focus on safety within the 
port and we are continually raising 
employee safety awareness. We ensure 
staff, visitors and contractors stay safe 
through the implementation of a port-wide 
Combined Health, Environment, Quality and 
Safety Management System (CHEQS). This 
integrated management system and its 
implementation across the port activities is 
audited twice per year by UKAS accredited 
certification body BSi. This year saw an 
increased level of auditing due to 2019 
being a recertification year. The Port 
maintained certification to all three 
disciplines including OHSAS 18001:2007, 
the internationally recognised benchmark 
standard for occupational health and safety 
management systems adopted by over 
90,000 organisations in 127 countries across 
the world, demonstrating our commitment 
to working smarter together, to build the 
port of choice that sets the standard. Work 
also started in the migration of our system 
to the new ISO45001:2015 standard and it 
is hoped to be fully migrated to this new 
standard by March 2021, demonstrating our 
commitment to continually improving our 
safety management system and safety 
performance across the Port of Dover.
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REGULAR SAFETY TRAINING FOR EMPLOYEES IS 

IMPARTED PERIODICALLY THROUGH COURSES, ON LINE 

LEARNING AND FACE-TO-FACE TOOLBOX TALKS

2019 SAW A CONSIDERABLE REDUCTION IN 

THE ACCIDENT INCIDENT RATE (AIR) TO 0.77, 

REPRESENTING THE LOWEST QUARTERLY 

FIGURE DURING THE PAST 5 YEARS AND 

BELOW THE INDUSTRY AVERAGE OF 1.32

Having had many reportable incident-
free months throughout 2019, this has 
resulted in a reduction to the rolling 
Accident Incidence Rate (AIR) figure to 
0.77. This is the lowest quarterly figure 
within the past five years and is well 
below the industry average of 1.32. 
2019 has also seen a reduction in injury 
incidents overall with a reduction of 
7.7% from injuries recorded in 2018.

During 2019, efforts to improve safety 
behaviours throughout the Port have 
included delivery of toolbox talks and 
safety training. Half of all training days 
delivered during 2019 were safety 
related, equating to two days per 
person. A comprehensive programme 
of 20 toolbox talks has been planned 
to be delivered during 2020. Sharing of 
learning from incidents, both internal 
and from across the industry, through 
the issue of hazard alerts also 
contributed to improving safety 
behaviours. Manual handling refresher 
courses were rolled out via online 
learning as well as more formal training 
provided through the commencement 
of the Pristine Condition programme to 
good effect. This has resulted in a 2% 
decrease in manual handling injuries 
and a drop from the third to fourth 
most frequently reported type of injury.

Inspection is a key part of maintaining 
a safe working environment and, in 
2018, it was found that the 
administrative process was frustrating 
effective inspection. To address this, a 
new inspection app was developed, 
which has now been fully rolled out.

Two significant studies of pedestrian 
and vehicle interaction were 
undertaken during 2019. The study 
undertaken by framework consultants, 
Atkins, reviewed the safety aspects of 
pedestrian walkways across the Port, 
making recommendations including 
the re-design of the walkways.

A review led by the Port Safety Team in 
conjunction with our Port Partner 
Agencies involved an on-site review of 
the areas of the Port where traffic and 
pedestrians interact. This review 
identified improvements to be made to 
risk assessments and working practices 
with a few recommendations for 
additional physical controls. The 
recommendations of both reviews will 
be considered by a Port-wide group in 
order to identify and prioritise key 
improvement works. 

Vicki Beatty
Head of Health, Safety, 
Environment, and Quality
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We achieved a 12.79% reduction in 
our Carbon footprint in 2019. This 
means the Port has now almost 
halved (48.99%) its footprint since 
2007. Furthermore, we once again 
maintained 100% landfill avoidance, 
with a 94.7% recycling rate of the 
general waste stream.

The Port of Dover’s environmental 
monitoring programme was 
established in 1992 to measure 
environmental quality across a wide 
range of natural and artificially 
created habitats, within and 
immediately outside of the Port. This 
provides an understanding of the 
habitats and species present within 
the Port of Dover’s jurisdiction. It 
allows an appropriate level of 
protection to be implemented when 
undertaking operations and 
developments. Quarterly and 
bi-annual monitoring draws attention 
to changes in spatial and temporal 
trends, which may be a result of 
natural or anthropogenic factors.
 
The survey programmes we 
undertake are adapted for a dynamic 
and changing port environment, such 
as the progression of the Dover 
Western Docks Revival project.
 
The completion of the Cargo 
Terminal as well as the Marina pier 
means that exclusion zones for the 
construction site have been reduced. 

This has allowed the sampling regime 
to be adapted, with the addition of 
new sampling sites for algae, water 
quality and benthic fauna surveys. 
These changes in methodology ensure 
that the data collected is representative 
of the entire port environment. 

Best practise methodologies continue 
to be used and reviewed, with expert 
advice often sought to validate results. 
Cooperation with local conservation 
partners continues to be important to 
the Port in order to ensure the 
environment is protected and that we 
work together in a collaborative 
manner towards common goals. 

One such example is that every 
September a beach clean is organised 
by the Port of Dover and local 
organisation White Cliffs Countryside 
Partnership. Shakespeare Beach is on 
the Dover-Folkestone Heritage Coast 
and formed mainly of vegetated 
shingle. For the 2019 clean, 74 
volunteers from Dover and the 
surrounding areas took part in the 
beach clean and collected 38.5 bags 
(144kg) of rubbish.

THE PORT OF DOVER IS COMMITTED TO PRO-ACTIVELY 
MANAGING AND DELIVERING A SUSTAINABLE PORT 
OPERATION THAT WILL MINIMISE ENVIRONMENTAL 
IMPACTS, PROMOTE GOOD ENVIRONMENTAL PRACTICE 
AND ENSURE THE SERVICE OF THE PORT’S FUTURE 
GENERATIONS. 

Environment 12.79%
REDUCTION IN OUR 
CARBON FOOTPRINT 
IN 2019

48.99%
REDUCTION IN OUR 
CARBON FOOTPRINT 
SINCE 2007

100%
 LANDFILL 
AVOIDANCE

74
BEACH CLEAN 
VOLUNTEERS COLLECTED

38.5 
BAGS (144KG) OF RUBBISH FROM 
THE SHAKESPEARE BEACH
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DOVER HARBOUR WATER 
QUALITY

A variety of water quality monitoring 
activities are conducted at the Port, in 
line with best practise and related to 
our various water bodies and their use. 

Water quality within Dover harbour is 
monitored biannually and samples of 
water at 10 sites across the Port are 
analysed for a range of water quality 
parameters including temperature, pH, 
salinity and dissolved oxygen. 

Water quality in the Port during 2019 
followed the same spatial trends as in 
previous years at most sampling sites. 
In August, the entrance to the new 
marina was monitored for the first 
time as the site had become accessible 
due to progress with the Dover 
Western Docks Revival development. 
Testing is also conducted on the River 
Dour as it enters the harbour via the 
Wellington Dock and flows out to sea.

TRAWLING

Marine faunal populations are 
analysed on a quarterly basis within 
the harbour subject to operational 
conditions. A 3m benthic beam trawl, 
with a 4cm mesh net is utilised under 
dispensation granted by Kent and 
Essex Inshore Fisheries and 
Conservation Authority (KEIFCA). All 
organisms caught are measured, 
recorded and released immediately.

In the Port, species richness and annual 
abundance have increased since 2018, 
with 1,621 individuals of 51 different 
species identified. Annual abundance 
of organisms has increased by 21% 
whilst species richness has increased by 
34%. The 2019 surveys recorded rising 
species richness, which is above the 
average for the last 10 years but within 
the range seen over that period. Over 
these three 2019 surveys, species 
richness increased with each survey 
respectively – results of the 2020 
monitoring surveys will continue to 
show if this is a natural population 
fluctuation or an upward trend. 

During 2019, two previously unrecorded 
species were identified, the Worm 
Pipefish (Nerophis lumbriciformis) and 
the Greater Pipefish (Syngnathus acus). 
Pipefish are closely related to Seahorses 
and all specimens were captured during 
the August 2019 trawl survey. This 
evidences that we have a healthy and 
attractive marine environment and that 
our responsible actions to safeguard 
the environment are effective.

BATHING WATER QUALITY 
MONITORING

Water quality at Dover beach is 
monitored on a weekly basis during 
the bathing water season (May to 
September) and is used to assess the 
water quality against the 
microbiological requirements of the 
Bathing Water Directive, which 
achieved a positive overall classification 
of ‘Good,’ but also reaching ‘Excellent’ 
status for 13 out of the 27 weeks 
sampled. The bathing water quality 
monitoring is undertaken by the Port 
of Dover’s Environment team using 
in-house laboratory equipment. 

MARINE ECOLOGY

Regular monitoring of environmental 
indicators is carried out to test for the 
presence of common, rare, protected 
or sensitive species within the Port 
and its surroundings. It also provides a 
good baseline understanding of the 
environment from which to recognise 
changes or monitor the impacts of any 
activities or developments. Assigned 
sites around the harbour are checked 
quarterly for the abundance and types 
of benthic and pelagic species present. 

BENTHIC FAUNA

Benthic faunal populations are 
analysed on a quarterly basis within 
the harbour subject to operational 
conditions. A Van Veen grab is utilised 
to collect sediment samples at 10 sites 
within the harbour. Samples are sieved 
using 1mm and 2mm mesh sieves and 
fauna is counted and identified to 
species level where possible – all 
organisms are subsequently released. 

In 2019, 26 species and 297 individuals 
were identified during benthic fauna 
sampling, an increase on the previous 
year. The most abundant species were 
Balanus perforates, Abra alba and 
Gammaridea spp. 

LITTORAL SURVEYS

The intertidal flora and fauna 
population surveys of Shakespeare 
Beach and Langdon Bay are a 
semi-selective quadrat based survey 
along a set transect at three sites, 
recording the frequency of fauna and 
percentage cover of flora. 

During 2019, littoral surveys have been 
expanded to include a survey of 
Langdon Bay in addition to the previous 
two sites at Shakespeare Beach.

Moderate littoral diversity was 
recorded in 2019, with stabilization 
and a slight decrease of diversity 
between the Spring and Autumn 
Survey. These diversities are relative to 
the full range of data during the 2006 
to 2019 monitoring period.

MARINE MAMMALS

Marine mammal sightings are recorded 
through the Port’s environmental & 
wildlife system. All reports of marine 
mammals are logged and are 
commonly individual sightings by Port 
staff who are untrained observers. 

During 2019, 34 marine mammals 
were sighted and reported by Port of 
Dover staff, with 19 seals (a 36% 
increase) and 15 porpoise (a 650% 
increase) reported sightings. The 
numbers of marine mammal sightings 
are higher than in 2018 but lower 
than the preceding three years, as the 
marine construction monitoring phase 
has now finished. 

ALGAE

Algal coverage on quay walls is 
monitored on a quarterly basis. 
Photographic analysis of algae 
coverage is undertaken at 12 sites. 
Algae is an indicator species sensitive 
to changes of nutrient levels in water, 
and hence is carefully observed to 
indicate any potential changes in 
water nutrient levels that could 
indicate changes in the wider 
environment.

During 2019 there has been normal 
seasonal variation in algal coverage. 
Variation in the coverage of algae on 
average peaked during the May and 
August survey months, reflecting the 
general periods of seasonal growth in 
the annual lifecycle of microalgae. All 
variations were expected when 
compared with data year on year.
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IMPROVED HABITAT 

MANAGEMENT ON THE 

SEAFRONT WILDLIFE AREAS 

INCLUDED SEEDING WILD 

FLOWERS AND REMOVING 

DEAD MATERIAL IN ORDER 

TO PROMOTE NATURAL 

BIODIVERSITY

GROUND FLORA SURVEY

Ground flora is monitored annually, encompassing areas 
throughout the Port estate. All wild plant species are 
recorded within different target notes within the Port site 
and these are categorised using Joint Nature Conservation 
Committee (JNCC) standard recording codes. Species 
abundance is classified as either dominant, abundant, 
frequent, occasional or rare.

The total terrestrial ecology survey identified 11,114 
individual plants of 117 species at the 28 target sites within 
the Port. Both species richness and abundance have 
increased since 2018. In 2019, there were changes to 
vegetated shingle (priority habitat) within the Port estate 
with an increase in species richness in the wildlife area on 
Dover beach. This may be a result of management work on 
the diversity of the Port’s seafront wildlife area to ensure a 
balance of species for a healthy habitat. Some dominant 
species such as grasses were removed and a coastal 
wildflower seed mix was sown. Curled dock seeds were also 
sown on Shakespeare beach to provide food plant and 
habitat for the rare Fiery Clear-winged Moth, a species of 
national importance found locally. Further seafront habitat 
improvements will be taking place during the course of 2020 
in the form of public information boards for educational 
purposes and bee posts to provide wildlife homes.
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BIRD SURVEYS

Ornithological data is important in ensuring that port 
development and maintenance projects are undertaken 
appropriately with regard to protected species (The Wildlife 
and Countryside Act 1981). Over-wintering bird surveys are 
carried out between October and February and breeding 
bird surveys are conducted between March and June. The 
monitoring programme is based around predetermined 
transects in the three key operational areas of the Port.

There were 10,190 individuals of 29 different species of birds 
identified during bird surveys in 2019. The breeding bird 
surveys identified 13 species and winter bird surveys 
identified 22 species.

The most common species found were Herring Gulls (Larus 
argentatus), Cormorants (Phalacrocorax carbo), Great Black 
Backed Gulls (Larus marinus) and Jackdaws (Corvus 
monedula), mirroring results from 2018. Sightings of the 
Great Black-backed Gull increased to similar levels observed 
before 2018, which was encouraging after a decrease in 
observed numbers during 2018 bird surveys. The notable 
species, the Purple Sandpiper (Calidris maritima) was 
formally recorded seven times during the 2019 bird surveys, 
an increase from 2018, and was informally observed during 
other environmental surveys on several occasions.

AIR QUALITY

A voluntary survey of ferry exhaust emissions is carried out 
quarterly on randomly selected ferries as they enter and exit 
the Port. Emissions are visually assessed against the 
Ringlemann scale (BS 2742M British standard miniature 
smoke chart) to monitor emissions. All ferry emissions 
monitored over each quarter of the year have remained low; 
any high readings would be recorded on the environment 
incident reporting system, raised with the marine team and 
the individual ferry operators. There have been no reports 
for adverse exhaust emissions from ferries in 2019. 

RENEWABLE ENERGY

Solar panels have been installed on the old multi storey car 
park roof, which became operational mid-June. This has 
produced 134.22 MWh of electricity from the 0.26 MW 
installation in 2019, comparable to the Heating, Ventilation 
and Air Conditioning system (HVAC) energy requirements in 
the Passenger Handling Building.

This contributes to the Port’s aim of reducing our carbon 
footprint year on year, working towards a zero carbon 
future. It has already been successful in achieving reductions 
in its carbon footprint (41% since 2008), exceeding EU and 
UK targets to achieve a 20% reduction in carbon emissions 
by 2020.

IT IS IMPORTANT THAT WE 

SOURCE OUR ENERGY 

FROM SUSTAINABLE 

SOURCES AND CAPTURING 

SOLAR GENERATED 

ENERGY DOES JUST THAT
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WE’RE TAKING A STAND ON 

OCEAN PLASTIC – QUITE 

LITERALLY. WITH THE MOST 

SUSTAINABLE STAND EVER TO 

EXHIBIT AT SEATRADE AND 

PRODUCED FROM RENEWABLE 

POWER, OUR ‘ECOBOOTH’ IS 

ACCREDITED ZERO WASTE

PROMOTING SUSTAINABILITY IN 
THE INDUSTRY

Exhibiting at the Seatrade 2019 Global 
Cruise Conference in Miami, the Port’s 
cruise stand was made entirely of waste 
plastic collected from the world’s oceans 
and beaches during 2018. From the frame, 
the walls and furniture to soft furnishing 
and flooring, the whole stand was made 
from recycled plastic and it will all be 
recycled again into another stand at the end 
of its life, making it truly sustainable.

THERE HAS BEEN INCREASED 

ENGAGEMENT WITH CRUISE 

COMPANIES, WITH 13 VESSELS 

VISITED DURING THE 2019 CRUISE 

SEASON TO HELP IMPROVE THEIR 

ENVIRONMENTAL PERFORMANCE 

AND TO GAIN A BETTER 

UNDERSTANDING OF THE WASTE 

SEGREGATION ON BOARD

Working closely with our cruise line partners, 
shipping agents and waste handlers to improve 
environmental performance, the Port presented 
their second Safety Environment Awareness SEA 
Award to Pacific Princess for 2018 as part of a 
bigger push to show our joint commitment to 
driving the sustainability agenda within the industry.

The SEA award was introduced by the Port of 
Dover in 2017 to encourage other users of the 
Port, specifically visiting cruise vessels, to follow the 
correct procedures and maximise their recycling. 
Since its introduction the percentage of recycling 
for cruise ship waste increased substantially from 
23% to 40% in just one year.

Liz Fagg
Environmental Manager

Safety Environment Awareness Award

SEA
AWARD
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PORT SECURITY 

Our Police have delivered 28 Action 
Counter Terrorism (ACT) training 
presentations to staff, partner 
agencies and contractors, with over 
65 hours of engagement. The team 
continue to brief new starters to the 
organisation and the total number of 
people who have received the 
presentation is over 300. The training 
includes identifying security 
vulnerabilities, how to identify and 
respond to suspicious behaviour and 
what to do in the event of a bomb 
threat.
 
Our police attendance at large scale 
events such as the Port of Dover 
Community Regatta and White Cliffs 
Christmas provide visual reassurance 
and security to the public.

WORKING IN THE 
COMMUNITY

During 2019, we introduced monthly 
‘surgeries’ at the marina office, giving 
berth holders the opportunity to speak 
face to face with a Police Officer. 

Our officers continued to engage with 
local organisations to assist the 
homeless, whilst working with the 
Estates team to modify shelters on the 
seafront with the intention of 
reducing vagrancy and anti-social 
behaviour in that part of our estate.

The Police continue to meet with the 
Dover Suicide Prevention Group, to 
represent their interests and influence 
change. Fortnightly meetings with the 
Dover District Community Safety Unit 
have also been regularly attended by a 
nominated officer throughout the 
year. This has proven to be a useful 
meeting to share information and to 
make representations.

A REASSURING AND HIGHLY VISIBLE 24/7, 365 DAYS OF THE 
YEAR PRESENCE IS MAINTAINED BY THE PORT OF DOVER 
POLICE WITH A 41-STRONG FORCE FUNDED ENTIRELY BY 
THE PORT OF DOVER. OUR POLICE ARE COMMITTED TO 
SAFEGUARDING AND SERVING THE PORT COMMUNITY BY 
PREVENTING CRIME AND DISORDER, DELIVERING A ‘SAFETY 
FIRST’ CULTURE, DEALING EFFECTIVELY WITH ANY 
INCIDENTS AND DISRUPTION AND ADDING VALUE TO THE 
CUSTOMER EXPERIENCE AT THE PORT. THIS ROLE EXTENDS 
TO ALL WATERBORNE AREAS OF THE PORT. 

Policing
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EVENTS

The Port of Dover Police attended the 
Kent Police Open Days at their HQ in 
Maidstone, where they provided a 
stand as part of the Frontier 
Operations and Border Policing Zone, 
alongside Kent Police Ports Unit, 
Border Force and the Police Aux 
Frontieres. The event saw over 15,000 
people in attendance over three days, 
with a schools day, a family day and a 
general public day. Our officers were 
approached by a number of police 
cadets and police cadet leaders, and 
as a result one of our officers has 
since delivered external presentations 
to four (Tonbridge, Maidstone, 
Swanley and Medway) of the eight 
police cadet groups across Kent, with 
further plans to deliver to the 
remaining units in due course. 

The Port’s Marina Open Weekend 
was a success with Officers 
representing the Force to explain the 
diverse array of work they carry out. 
They displayed and demonstrated 
equipment such as the breath tester, 
whilst making people aware of the 
alcohol limits and supporting bye 
laws for those in charge of both 
commercial and pleasure craft.

Port of Dover Police also heavily 
promote road safety at events, which 
have included a Police stand in the 
Passenger Services Building which 
supports a national road safety 
campaign – ‘Project Edward’ (European 
Day Without A Road Death), where 
we also took part in the month-long 
national winter drink-drive campaign.

CONGESTION MANAGEMENT 

Our Police intervene quickly when 
traffic congestion occurs, in order to 
ensure traffic in and around the Port 
and along the main arterial roads runs 
smoothly, minimising disruption to 
business and the local community. 
Dover TAP (Traffic Access Protocol) is 
implemented to ensure the main 
access roads into the Port are kept 
clear of standing traffic and to 
maintain an adequate flow of freight 
traffic from the queue to fill all 
available Port capacity.

STOLEN VEHICLE SEIZURES

The Port of Dover Police operate a 24/7 
pro-active stolen vehicle operation 
which is called Operation Mustang. 
Operation Mustang has been running 
for five years and involves the 
dissemination of live information to 
officers on the ground, assisting with 
the recovery of stolen vehicles. 
Operation Mustang also trains officers 
to utilise new vehicle identification 
processes and updates them with all 
newly identified theft techniques 
currently being used by criminals. A 
National and European network of 
Police contacts is available to assist 
wherever possible on a 24/7 basis.

In 2019, Port of Dover Police recovered 
70 vehicles of varying types, with PC 
Thwaites personally recovering 25 and 
assisting in the recovery of the others.  

During the year, vehicle crime started 
to increase nationally with more 
heavy plant machines being stolen in 
the UK. This was shown by the 
increase in the amount of stolen 
plant machines being recovered by 
Port of Dover Police Officers.
 
PC Thwaites has trained all 
probationary Port of Dover Police 
Officers in vehicle identification 
techniques. This training has also 
been delivered to other inter-agency 
departments, including Kent Police 
Traffic and Kent Police Rural Crime 
Task Force and Kent Police 
operational proactive teams “DSU’s”, 
as well as the British Transport Police 
based in Ashford, Kent. 

AWARDS AND RECOGNITION 

Three officers were invited to 
London for an awards ceremony, 
where they received a Metropolitan 
Police Borough Commanders Award 
following their involvement in 
locating a sick and dying infant who 
had been snatched from a London 
hospital by its mother who was 
trying to leave the UK. The citation 
reads: “For dedication to duty, 
investigative ability and overall 
teamwork in a high risk missing 
person investigation and ultimately 
saving the life of a vulnerable and 
sick infant child.”

Gary Clark
Head of Policing
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Workplace –  
Our Port People

WORKING SMARTER TOGETHER TO BECOME 
THE PORT OF CHOICE 

Three employee focus groups were established during 2019. 
The creation of the Communications Focus Group, involving 
employees from all areas of the business, helped lead to the 
development of an employee engagement ‘app’ for all 
employees to use and interact with. The app is simple to use 
and provides relevant and timely content that is of value to 
all employees across the Port. It provides handy features and 
useful information such as company news, HR and wellbeing 
information and an appreciation zone to thank colleagues. 

The ‘Have your say’ focus group generated a variety of ideas 
including ways of recognising employees for their length of 
service at the Port. The Process & Corporate System Focus 
Group highlighted two areas of focus, one being on looking 
at ways to improve clarity regarding some processes and the 
other on enhancing knowledge in order to maximise the 
benefits of the corporate system. As a result, a new Learning 
Portal was launched, providing on-line video tutorials. These 
tutorials not only contain information on the ‘how’, but also 
on the ‘why’. This focus group then concluded, having 
established a new group of Change Champions to continue 
assessing opportunities for end to end process 
improvements on behalf of the business.

WE LOOK LONG INTO THE FUTURE TO DEVELOP THE RIGHT 
TEAM AT THE PORT AND SO NURTURING THE NEXT 
GENERATION OF EMPLOYEES IS KEY. WE DO THIS IN A 
NUMBER OF WAYS – THROUGH APPRENTICESHIPS, 
BURSARIES, TRAINEE AND GRADUATE WORK PLACEMENTS, 
WORKING WITH SCHOOLS, COLLEGES AND UNIVERSITIES, 
PARTICIPATING IN EXTERNAL INITIATIVES AND 
ENCOURAGING A DIVERSE WORKFORCE, INCLUDING 
SIGNING UP TO THE MARITIME UK WOMEN IN MARITIME 
PLEDGE AS PART OF OUR INTENT TO CREATE POSITIVE 
CHANGE. OUR EMPLOYEES ARE CLEARLY PROUD TO WORK 
FOR THE PORT OF DOVER AND UNDERSTAND HOW THEY 
CONTRIBUTE TO THEIR DIVISION AND TEAM. 
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KEEPING IN TOUCH 

Chief Executive, Doug Bannister, delivered a programme 
of all-employee seminars throughout 2019, known as 
‘Townhall Sessions,’ to keep employees up to date on 
business planning and offering an opportunity for our 
people to engage face-to-face. Following on from these 
employee engagement opportunities, all employees 
were invited to take part in an employee engagement 
pulse survey, resulting in a good participant rate. 

LEARNING AND DEVELOPMENT

We invest in the ongoing learning and upskilling of our 
valued employees. Learning enhances creativity and 
innovation can be formed as a direct result of learning 
experiences. Over 200 courses, including roadshow events 
were attended during the year, incorporating 1,216 
training days. This is in addition to the apprenticeship, 
trainee and graduate programmes that we support and 
continuous professional development (CPD).

GENDER PAY GAP

We are committed to reducing the gender pay gap and 
have developed an action plan focussing on three keys 
areas, which include attracting a diverse range of talent 
to our business, increasing awareness and a better 
understanding of gender diversity at the Port of Dover 
and encouraging female talent to further develop in their 
careers.

INSPIRING OUR NEXT GENERATION

Canterbury Christchurch University and the Port formed a 
new partnership to help shape the engineering workforce 
of the future. The partnership will develop sustainable 
opportunities for Christ Church students and Port 
employees to extend their skills and qualifications, as well 
working together on research projects and initiatives. It 
will also help promote the studying of Science, 
Technology, Engineering and Maths (STEM) subjects 
through joint school engagement and outreach activities, 
such as the pioneering Primary and Secondary Engineer 
Leaders Awards, with the aim of inspiring new 
generations of engineering and technology professionals 
to support regional growth and investment.

FUNDRAISING

As a port that cares, many employees take part and 
contribute to fundraising events throughout the year such 
as the Macmillan Coffee Morning and Christmas Jumper 
Day. Over £1,000 was raised during 2019 along with 
many donations to our Christmas Tree Giving Campaign, 
an initiative started by the Dover Western Docks Revival 
Team in 2018 which was widened to encompass the 
whole Port in 2019. 

The Christmas Giving Tree was decorated in a slightly different 
way to the average tree. Mixed among the baubles were tags 
marked with different types of gifts to buy. Everyone who 
decided to take part selected a tag and bought a present, 
food or household goods of that description.

The Port supported the charity Society of Vincent de Paul 
(SVP) and due to the enormous response from staff around 
the Port, the charity was able to make up many hampers 
and help make a difference to many vulnerable families over 
the Christmas period.

Emma Williams
HR Manager

RECOGNITION AWARDS

Cargo and Cruise Operations Manager, Mark Punton, was 
awarded the Dover Harbour Board Meritorious Service 
Award in recognition of his swift action in freeing a member 
of the ALE team whose foot had become trapped by a large 
heavy lift vehicle during a transformer movement onto the 
public highway. The incident could have led to a serious or 
life threatening injury as the unit was still moving, but Mark’s 
rapid assessment of the situation and subsequent action 
enabled the ALE team member to free himself and ensured 
operations were quickly stopped.
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Community

We organise regular and formal 
consultation with our local community 
and wider port community to ensure 
that the people and organisations of 
Dover are always considered as part of 
the Port’s strategy at the highest level. 
We deliver major public events 
throughout the year for people to 
enjoy and bring the Port and town 
together. We support many local 
good causes through our dedicated 
Port of Dover Community Fund and 
through other forms of giving and we 
engage with our local young people 
to help inspire the next generation of 
Port of Dover employees and nurture 
the local talent of the future.

COMMUNITY ENGAGEMENT 
- INSPIRING OUR FUTURE 
WORKFORCE 

During the year, we welcomed several 
groups to the Port, including A-Level 
economics students and freight 
forwarders from the British 
International Freight Association (BIFA) 
who were keen to develop their 
industry knowledge. We were also 
active within the local community 
supporting primary and secondary 
schools with talks and activities on 
different topics, such as the interesting 
heritage finds from the Dover Western 
Docks Revival (DWDR) project, as well 
as showcasing the diverse range of 
jobs at the Port through attendance at 
careers fairs.

The Port took part in one of the 1851 
Trust Maritime Roadshows for Girls – 
a partnership between the 
Department for Transport and the 
1851 Trust with the aim of increasing 
participation, contribution and 
confidence in STEM (Science, 
Technology, Engineering and Maths) 
subjects at school, inspiring young 
women to pursue STEM-related 
careers in the maritime sector and 
empowering young women to make 
informed choices about further 
education and career paths.

To learn more about maritime 
careers, over 70 Dover school 
students took part in specifically 
designed workshops, panel 
discussions and a speed networking 
sessions, with Port staff volunteering 
their time to inspire and capture the 
imagination of 11-14 year old young 
women before they make decisions 
about their GCSE options.

THE PORT CONTINUES TO POSITIVELY ENGAGE WITH AND 
SUPPORT THE LOCAL COMMUNITY IN MANY DIFFERENT WAYS. 

YOU CAN’T UNDERESTIMATE THE IMPACT 
THIS HAS… WHEN I SEE THEM AROUND 
SCHOOL I CAN SEE THE KEENNESS IN THEM 
FROM WHAT THEY DID. THE IMPACT, THE 
CONFIDENCE, THERE’S A BIG PUSH
Deputy Head teacher, Astor College, Dover
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ANNUAL CONSULTATIVE 
MEETING (ACM)

An advertised public meeting, the 
ACM provides access to non-executive 
Board members alongside the 
executive management team. Two 
separate ACM’s took place to allow the 
opportunity for our staff to attend.

Reporting on the performance of key 
business sectors (ferry, cruise, cargo, 
marina and property), financial results 
and operational performance 
(including on safety, security, 
environment and resilience), the 
meeting also covered Brexit (with our 
focus on keeping people and goods 
moving), Port development (including 
the transition to the new Dover Cargo 
Terminal West) and waterfront 
regeneration. We also welcomed 
three beneficiaries of the Port of 
Dover Community Fund to present 
their projects and share with us how 
the funding supports them.

The meeting gives the Board the 
chance to recognise the achievements 
of port staff and importantly, reflecting 
the openness and accountability of the 
Board, affords attendees the 
opportunity to raise port-related issues 
of interest or concern to them.

THE PORT AND COMMUNITY 
FORUM (PCF) AND PORT 
USERS GROUP (PUG)

We continue to consult formally with 
our community and stakeholders 
through the Port and Community 
Forum (PCF) and Port Users Group 
(PUG), which are independently 
chaired statutory consultative forums.

A primary focus for both groups in 
2019 was the contingency planning 
for a No-Deal Brexit on the three 
dates during the year when the UK 
was scheduled to leave the EU, both 
for port operations and for traffic 
management on the wider road 
network serving Dover.

The PCF, reflecting its broader remit 
for engagement between the Port 
and the local community, also 
received presentations from 
organisations that had received 
funding from the Port of Dover 
Community Fund.

Both groups were also kept updated 
about progress with the Dover 
Western Docks Revival development, 
leading up to the inaugural ship call at 
the new cargo terminal in December 
2019, and following the opening of 
the new Marina Pier earlier in the year.

In addition to these formal groups, we 
host, attend and present at various 
other ad-hoc meetings in order to 
provide additional opportunities for 
discussion or to explain more about 
the role of the Port as a major 
international gateway and also its role 
and contribution within the local 
community.

PORT OF DOVER 
CHAPLAINCY

Since its launch in 2011, the Port of 
Dover Chaplaincy has provided 
pastoral support for seafarers, 
passengers, port workers and the 
Dover community. There are currently 
six chaplains, a mix of lay and 
ordained, and from three different 
denominations.

Workplace chaplaincy is based on the 
principle that every person matters, is 
valued, and is worthy of support for 
their emotional, physical and spiritual 
well-being. In 2019, the chaplaincy 
conducted nearly 200 port visits and 
around 100 ship visits. This 
accounted for nearly 500 hours of 
interactions with over 1,500 people. 
The chaplains are always on call for 
staff within the port community who 
want someone to talk to in 
confidence as well as the wider 
maritime community. Literature is 
provided for seafarers in a variety of 
languages, paid for by donations 
from the chaplains, and woolly hats 
and gloves made by a number of 
volunteer knitters in Dover.

The Chaplaincy team has spiritual 
oversight from Kent Workplace 
Mission and Christians Together in 
Dover, but provides support to people 
of any or no faith, and does not 
restrict its service to spiritual matters. 

The Chaplaincy is very grateful to the 
Port of Dover for the provision of an 
office and the supply of additional 
PPE (Personal Protective Equipment) 
when the regulations for access to 
cargo ships changed with the 
opening of the new Cargo Terminal. 

During 2019, the Chaplaincy was 
heavily involved in Dover’s key 
ceremonies and services including the 
Torch of Remembrance, Herald of 
Free Enterprise Service and Merchant 
Navy Day, as well as helping with the 
Port of Dover Community Regatta 
and carol singing at the White Cliffs 
Christmas event.

OUR CHAPLAINCY ENGAGED 

WITH OVER 1,500 PEOPLE 

THROUGH 500 HOURS OF 

INTERACTION’

REAL COMMUNITY SPIRIT

The Port joined in the 75th anniversary 
of D-Day commemorations, allowing 
us to remember those who served and 
those who died in Operation Overlord, 
the largest amphibious operation of 
modern times. Arranged by the Royal 
British Legion, which specially 
chartered the cruise ship MV Boudicca, 
the Port, the Dover Air Cadets and 
Dover and Deal Sea Cadets welcomed 
over 150 veterans as they embarked 
and set sail from Dover Cruise Terminal 
to Dunkirk, Poole, Portsmouth and Le 
Havre, where they attended a series of 
commemorative events. Of particular 
note was how the local community 
came together at a moment’s notice 
to greet Boudicca on its return, arriving 
a day earlier than expected due to 
stormy weather.
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WE WERE HONOURED TO HOST SUCH A MOMENTOUS 
CELEBRATION FOR THESE D-DAY HEROES, BEFORE THEY 
STEPPED ON TO BOUDICCA FOR ONE OF THE MOST 
POIGNANT JOURNEYS SHE WILL EVER MAKE FROM THE PORT



38   |    CORPOR ATE SOCIAL RESPONSIBIL IT Y COMMUNIT Y   |    39

THE PORT OF DOVER COMMUNITY 

REGATTA IS THE PERFECT OPPORTUNITY 

FOR THE LOCAL COMMUNITY TO COME 

TOGETHER AND CELEBRATE EVERYTHING 

THE SEAFRONT HAS TO OFFER, WHILST 

RAISING MONEY FOR LOCAL CHARITIES

EVENTS 

From Sports Day competiveness to 
Splash pal dog demonstrations, the 
seventh Port of Dover Community 
Regatta welcomed around 10,000 
visitors on a bright sunny August day. 
Shore-side, there was something for 
everyone from a giant inflatable 
assault course, a 7.5 metre high 
climbing wall and Segways, to a 
bungee run and sumo suits. Music 
throughout the day kept everyone 
entertained and visitors browsed 
promenade stalls, which included 
charity and community groups. People 
were also able to refuel at one of the 
many food outlets on offer.

On the water, nine teams took part in 
the annual Community Raft Race, 
which included teams from Dover 
Rowing Club, RNLI, P&O Ferries, 
Wacky Racers, Freedom Contractors, 
and Dover RFC. Friendly competition 
saw the Port and P & O Ferries neck 
and neck as they headed towards the 
grand finale. There were also several 
vessel demonstrations, including from 
the Port Tugs and Dover Lifeboat. 
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WE WILL DEDICATE THIS MONEY 

TOWARDS THEMED WETWHEELS 

EXPERIENCES IN 2020 THAT ARE 

AIMED AT THE LOCAL DOVER 

COMMUNITY; ENABLING 

DISABLED AND DISADVANTAGED 

PEOPLE TO EXPERIENCE THE 

THRILL OF POWERBOATING AND 

OUR BEAUTIFUL WHITE CLIFFS OF 

DOVER COASTLINE

James Salmon
Director of Wetwheels

Rounding off the day, and for the first time ever, the Port 
hosted an Open Air Cinema screening of ‘The Greatest 
Showman’ on the beach at dusk, which saw over 500 
people in attendance.

All proceeds from the Regatta were donated to our 
supported charities selected by Port of Dover staff:

 Pegasus Playscheme, which offers a summer 
playscheme for children and young people with 
disabilities; 

 Dover smART Project, which supports vulnerable and 
disadvantaged people through community arts 
projects; and 

 Wetwheels South East, a water based charity 
supporting disabled participants by providing the 
opportunity to access the sea in a fun, safe, 
stimulating and rewarding way using specially 
modified, fully accessible powerboats.
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Now in its fourth year, our White Cliffs Christmas 
welcomed thousands of people to experience the winter 
magic in the former Dover Marine Railway Station (now 
home to Cruise Terminal 1). At 440m2, the ice rink was the 
biggest yet, meaning more people than ever were able to 
skate - over 12,000 skaters took to the ice, including 13 
local schools totalling 1,229 children. 

Off the ice, around 30 market stalls offered festive treats, 
crafts and unique gift ideas for family and friends. Father 
Christmas and elves welcomed children to the grotto and 
fairground rides filled the historic cruise terminal including 
Bumpercarz and Pony Cycles. We also welcomed the vast 
array of vintage cars, trucks and motorcycles from Dover 
Transport Museum.

As well as running the White Cliffs Christmas, we also 
support festivities in the town centre. For the last 12 
years running, the Port has been instrumental in 
supporting the Dover Town Council with the installation 
of the Town’s Christmas tree in the Market Square. 
Standing at approximately 28 feet, the tree is a focal 
point in the town at Christmas time.

PORT OF DOVER WINS THE ESPO 
(EUROPEAN SEA PORTS ORGANISATION) 
SOCIETAL INTEGRATION AWARD 2019

To top off a busy year of CSR activity, it was extremely 
rewarding to have the Port’s work over the last few 
years recognised by the wider industry.

As the only UK port shortlisted, the Port of Dover was 
up against strong competition, including from the 
Dublin Port Company, Ports of Stockholm and Union 
des Ports de France (UPF).

The Port was announced as the proud winner of the 
2019 ESPO Award in recognition of its leading strategy 
on port and community integration across Europe.

Richard Christian
Head of Policy and Communications

LOCAL COMMUNITY 

ENGAGEMENT IS AT THE 

HEART OF OUR BUSINESS,  

SO WE ARE DELIGHTED THAT 

THIS HAS BEEN RECOGNISED 

ON SUCH AN IMPORTANT 

INTERNATIONAL PLATFORM
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THE PORT OF DOVER COMMUNITY FUND
FUNDED TO DATE

The Port of Dover Community Fund 
continued to invest in more local projects 
and has now awarded £654,343 to 88 local 
projects since 2015. From creative arts and 
educational workshops to cookery classes 
and employability programmes, over 45,000 
recipients have benefitted from the Fund.

Managed and administered by the Kent 
Community Foundation, the awarding of 
grants is overseen by an independent panel. 
The fund gives financial assistance for 
projects that provide opportunities to 
develop people’s skills, support those on the 
pathway into employment and assist in job 
creation, with a particular focus on young 
people. It also supports activities that enrich 
the social, cultural and environmental life of 
local communities, enhancing Dover as an 
attractive and welcoming place to live, work 
and visit.

During 2019, 15 grants were awarded, 
totalling just over £100,000. Visits are made 
to the projects where possible to meet with 
the beneficiaries and group leaders.

Port of Dover 
Community Fund
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AWARDS 2019 

Cinque Ports Community 
Kitchen CIC 
Cookery Skills 

£7,000

Southern Housing Group 
Employability Workshops 

£6,500

Bechange 
The Learning Ladder Project 

£5,000

Young Lives Foundation 
Volunteer Mentors 

£6,000

South East Gulls FC 
Football club supporting disabilities 

£2,000

Roses Tearoom & Thrift Shop 
Support with running costs 

£5,000

White Cliffs Ramblers Group 
Walking Festival Project

£1,000

Home-Start Dover 
Family Support Worker Project 

£4,750

Positive View Foundation 
Youth Empowerment Programme 

£4,500

Dover Youth Theatre 
Multi Media Performing Arts and Film 
Workshops

£5,000

Emmaus Dover 
Companion Counselling

£7,200

Bright Shadow CIC 
Zest Dover

£9,700

Deal Music and Arts Limited 
Deal Music and Arts Summer School 
and Bold As Project

£5,000

Future Foundry CIC 
Core Costs

£14,990

Dover Smart Project 
#BE SMART

£9,500

I SET UP THE JOB CLUB BACK IN 2016 AND HAVE BEEN OVERWHELMED 

WITH THE SUPPORT RECEIVED FROM OTHER AGENCIES AND PARTNERS IN 

DOVER. TOGETHER, WE HAVE BEEN ABLE TO OFFER THIS WEEKLY 

SUPPORT FOR RESIDENTS AND SUPPORTED OVER 35 PEOPLE INTO WORK 

IN THE LAST YEAR ALONE. THE FUNDING HAS BEEN ESSENTIAL TO US, 

ENABLING THE SERVICE TO CONTINUE TO MEET THE NEEDS OF 

CUSTOMERS.

Sarah Hampton 
Employment Skills Officer at  

Southern Housing Group Limited

THANKS TO SUPPORT FROM KENT COMMUNITY FOUNDATION AND THE 

PORT OF DOVER COMMUNITY FUND, WE CAN PROVIDE THESE 

STIMULATING CREATIVE SESSIONS AND SUPPORT LOCAL PEOPLE LIVING 

WITH DEMENTIA AND THEIR FAMILIES TO LIVE WELL AND TO ENJOY 

NEW EXPERIENCES AS EQUALS TOGETHER IN THE HERE AND NOW.

Clare Thomas
Bright Shadow Charity Manager

WE ARE DELIGHTED TO BE ABLE OFFER FUNDING TO SUCH 

WORTHWHILE LOCAL CHARITIES, AND IT’S FANTASTIC TO 

SEE THE GREAT IMPACT THIS HAS ON THE LIVES OF GROUPS 

AND INDIVIDUALS, WHICH IS WHAT THE FUND IS ALL ABOUT
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DOVER WESTERN 
DOCKS REVIVAL

As construction has progressed, the 
landscape around the Western Docks 
has changed dramatically and 2019 
saw the completion of the new cargo 
terminal, two new ship berths and the 
bascule bridge and lock development, 
which form part of the new marina. 
The opening of the Marina Pier 
provided Dover with a completely 
new, half-kilometre long recreational 
facility, and the completion of the 
bascule bridge once again allowed full 
access along the esplanade for the 
community.

The Refrigerated Cargo Terminal (RCT) 
opened to business in December, 
providing more opportunities for 
growth in business and associated 
jobs, and the contract for the next 
stage of the project was recently 
awarded. This will see the 
development of the Marina Curve, 
including landscaped public space 
around the historic Clock Tower and 
reinstatement of the heritage assets 
which were removed before the works 
commenced.

CONSTRUCTION OF THE DOVER WESTERN DOCKS REVIVAL 
(DWDR) PROJECT STARTED IN 2017 FOLLOWING 
CONFIRMATION OF A FUNDING PACKAGE THAT INCLUDED 
LEADING BRITISH AND EUROPEAN LENDERS AND THE 
EUROPEAN INVESTMENT BANK.

DWDR HAS HAD A MAJOR, POSITIVE IMPACT ON LIVES 

ACROSS EAST KENT. IT HAS CREATED EMPLOYMENT, 

PROVIDED TRAINING AND EDUCATION, AND UNCOVERED 

AND PROTECTED ARCHAEOLOGY THAT SHEDS LIGHT ON 

DOVER’S PAST
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FUNDRAISING AND 
DONATIONS FOR THE 
LOCAL COMMUNITY

Over the project duration we have 
supported many events and 
fundraising initiatives and this has 
continued throughout the year.

Since the start of construction, over 
300 hungry construction operatives 
working on the DWDR project were 
fed from an on-site canteen. With 
Stages 1 and 2 of the development 
completed and the kitchen 
decommissioned, the team decided 
to find a new home for the well-
equipped kitchen.

With a relationship spanning many 
years, the Port immediately thought 
of the Dover arm of the national 
charity Emmaus. The Emmaus 

community in Dover provides a 
home and meaningful work for up 
to 27 companions who have 
experienced homelessness and 
social exclusion; offering them an 
alternative route out of 
homelessness within a supportive 
environment.

The opportunity to re-equip their 
kitchen, which feeds 40 people each 
day, with hard wearing, long lasting 
industrial equipment was gratefully 
received.

Other equipment, such as staff 
lockers, became surplus to 
requirements as parts of the project 
were completed, and these were 
donated to local charity Wetwheels 
to help them with storage of 
equipment.

HERITAGE PRESENTATIONS TO 
SCHOOLS

Dating back to Roman times, the Port of 
Dover has a long and historic past. 
Throughout the planning and 
construction stages of the (DWDR) 
development, the management of 
heritage has always been a major 
consideration and has provided an 
opportunity to delve into both known 
and unknown structures. During 
excavation of the Wellington Dock 
Navigation Channel in particular, the 
DWDR team worked closely with 
archaeologists, and various items of 
interest were discovered. These included 
over 300 historic timbers and evidence 
of Tudor engineering works, by Thomas 
Digges, in the form of a ‘Pent’ - the first 
successful endeavour at the Port of 
controlling the natural shingle bar - and 

the 240-year-old oak and elm Nickalls’ 
trestle, designed to stabilise the 
highly-mobile shingle and sand 
foreshore. When built, both were 
schemes of national importance and the 
Pent required an increase in the taxes on 
beer and grain to finance it. Other finds 
have included the unearthing of two Ice 
Age mammoth teeth.

To share these incredible finds and give 
an insightful overview of the Port’s 
history, a series of interactive 
presentations were set up with local 
schools, the first of which was held at St 
Mary’s Primary School, Dover.

How often does one get the chance to 
see a mammoth tooth at close quarters?
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SOLAR TO POWER NEW 
REFRIGERATED CARGO FACILITY

The Port of Dover has further contributed to 
the aim of reducing its carbon footprint by 
5% each year by cladding the entire roof of 
the new refrigerated cargo terminal with 
solar panels.

Covering approximately 10,000sqm and 
consisting of 4,837 individual photo-voltaic 
panels, the new installation will generate 
1.0MW of electricity at peak output, more 
than enough power to chill all the storage 
chambers when full of bananas. In terms of 
domestic output, 1.0MW equals the power 
required to boil half a million domestic kettles.

In the near future, the solar energy has the 
potential to provide power to the reefer 
gantries, which power the refrigerated 
containers, and the rest of the western estate 
including the new marina.

Working to the protocols of CEEQUAL this is 
just one of the many sustainable design and 
construction initiatives incorporated into the 
strategy to deliver DWDR for the Port.

PROGRESS WITH SUSTAINABILITY 
SCHEME CEEQUAL

Sustainability has been a key factor 
throughout the design and construction of 
the DWDR development. By adopting 
CEEQUAL, the evidence based sustainability 
assessment, ratings and awards scheme, the 
project team, design consultants and 
contractors have been recognised in their 
commitment to continue to embed 
sustainability throughout the development.

At the end of July we achieved an Excellent 
89.2% Interim Client & Outline Design 
Sustainability Performance Assessment for 
the DWDR – land-based civils project.  

The awards are an iterative process with 
assessments at strategic stages, and the 
project is proud to have achieved a score 
of ‘Excellent’ at every assessment stage for 
work within both the marine and land 
based disciplines.
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CONTINUING 
PROFESSIONAL 
DEVELOPMENT

As a project, DWDR has always 
encouraged its contractors to engage 
staff locally, thereby directly 
benefitting the local economy and 
also ensuring career development for 
the local workforce. Although most 
of the contractor work is now 
complete, the project has continued 
to provide employment and training 
opportunities - including 
development of our own staff. 

For example, Dover resident, Tracy 
Taylor, who has worked in construction 
for over 15 years with experience in 
secretarial, administration and 
document control, was a prime 
candidate for further expanding her 
skill set. In 2018, she attended and 
completed an IOSH Managing Safety 
course which qualified her as an 
Affiliate Member of the IOSH 
Professional Body, and followed this up 
in 2019 with a NEBOSH Certificate in 
Construction course. Throughout the 
year she continued with other industry 
training and in October was awarded 
TechIOSH allowing her to practice as a 
safety professional.

Another Dover resident, Kye Clarke, who joined the project 
straight from school as a trainee quantity surveyor, with full 
backing from the Port of Dover immediately embarked upon 
the task of becoming degree qualified. Balancing work with 
study time, and with constant mentoring from the 
commercial manager, he recently graduated from the 
University College of Estate Management with a Batchelor 
of Science (Hons) Quantity Surveying First Class honours 
degree. Quite an achievement in four years.

Kye has now started the process of becoming a chartered 
member of the Royal Institution of Chartered Surveyors.

We have also supported another local quantity surveyor, 
Kieran Epps, in his journey towards becoming professionally 
qualified and are delighted that he has successfully passed 
the CMP Exams that he needed to progress towards full 
membership of the Chartered Institute of Building.

CONTINUING PROFESSIONAL 

DEVELOPMENT (CPD) IS AN 

ESSENTIAL PROCESS TO ENSURE 

THE CONSTRUCTION INDUSTRY 

MAINTAINS A SKILLED AND 

UP-TO-DATE WORK FORCE 

Dave Herrod
DWDR Programme Director
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Sustainable 
Development 
Goals (SDGs) 

The Port of Dover, through its SHEQ Steering 
Group and the Port Community Safety and 
Environment Committee, has been working 
throughout 2019 towards aligning our business 
strategies to these 17 goals. We have 
undertaken both internal and external 
stakeholder engagement to gain a view of what 
the priorities of our interested parties are, as 
well as analyse how the wider maritime and 
transport industry is implementing the SDGs 
into company policies and reporting. 

THE UNITED NATIONS INTRODUCED THE SUSTAINABLE 
DEVELOPMENT GOALS (SDG’S) IN 2015 TO ACT AS A 
GLOBAL FRAMEWORK TO ACHIEVE A MORE SUSTAINABLE 
FUTURE FOR ALL. THERE ARE 17 GOALS WITH A NUMBER 
OF RELATED TARGETS FOR 2030 THAT WILL ADDRESS THE 
WORLD’S GREATEST CHALLENGES. 
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MAKE CITIES AND HUMAN 
SETTLEMENTS INCLUSIVE, 
SAFE, RESILIENT AND 
SUSTAINABLE

ENSURE SUSTAINABLE 
CONSUMPTION AND 
PRODUCTION PATTERNS

TAKE URGENT ACTION TO 
COMBAT CLIMATE CHANGE 
AND ITS IMPACTS

The SDG actions and opportunities above are interconnected with many of the 17 goals. The Port supports 

and recognises the other global goals which are; No Poverty, Zero Hunger, Good Health and Wellbeing, 

Quality Education, Gender Equality, Clean Water and Sanitation, Reduced Inequalities, Life Below Water, Life 

on Land, Peace Justice and Strong Institutions and Partnership for the Goals. 

ENSURE ACCESS TO 
AFFORDABLE, RELIABLE, 
SUSTAINABLE AND MODERN 
ENERGY FOR ALL

Relevant UN targets 
7.2 By 2030, increase substantially the share of renewable energy in the global energy mix
7.3 By 2030, double the global rate of improvement in energy efficiency

Actions and Opportunities 
The Port of Dover produced 134MWh of solar power in 2019 and will increase the 
amount of renewable energy produced on site in 2020. We continue to purchase all our 
electricity from suppliers with Renewable Energy Guarantees of Origin (REGO).

Relevant UN targets 
11.4 Strengthen efforts to protect and safeguard the world’s cultural and natural heritage
11.7 By 2030, provide universal access to safe, inclusive and accessible, green and public 
spaces

Actions and Opportunities 
The Port of Dover Community Fund, now in its 5th year has already donated £654,343 
to help support local charities and community groups and will continue to support our 
community through this fund. The Port provides and maintains many open and public 
spaces. During the DWDR project, many heritage items were found and the Port will 
continue to protect, restore and share these items. 

Relevant UN targets 
12.2 By 2030, achieve the sustainable management and efficient use of natural resources
12.4 By 2020, achieve the environmentally sound management of chemicals and all 
wastes throughout their life cycle, in accordance with agreed international frameworks, 
and significantly reduce their release to air, water and soil in order to minimize their 
adverse impacts on human health and the environment
12.5 By 2030, substantially reduce waste generation through prevention, reduction, 
recycling and reuse

Actions and Opportunities 
The Port of Dover is committed to 100% landfill avoidance of the general waste 
stream with a 94.2% total waste recycling rate for 2019. We can continue to improve 
by undertaking a supply chain analysis to find opportunities for more efficient use of 
natural resources.

Relevant UN targets 
13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural 
disasters
13.2 Integrate climate change measures into national policies, strategies and planning

Actions and Opportunities 
Since the Port started monitoring its carbon footprint in 2007, it has reduced it by 49%. 
We will continue to strive towards reducing our carbon footprint, to strengthen our 
climate resilience and preparedness. The Port’s environmental monitoring programme 
also helps us monitor both climatic and anthropogenic impacts on our ecosystem in 
order to provide knowledge and protection to both our marine and terrestrial 
ecosystems. We actively promote vegetated shingle habitat through the management of 
the seafront wildlife area on Dover Beach. With this area we aim to enhance and 
promote this Natural England UK Biodiversity Action Plan priority habitat, continuing to 
manage it in a way that promotes natural colonisation. The Port also owns a woodland 
and chalk grassland, which is managed for conservation purposes by Kent Wildlife Trust.

Relevant UN targets 
9.1 Develop quality, reliable, sustainable and resilient infrastructure, to support economic 
development 
9.4 By 2030, upgrade infrastructure and retrofit industries to make them sustainable, 
with increased resource-use efficiency and greater adoption of clean and 
environmentally sound technologies and industrial processes, with all countries taking 
action in accordance with their respective capabilities

Actions and Opportunities 
The Dover Western Docks Revival (DWDR) project will provide 20% more operational 
capacity, a state of the art refrigerated cargo terminal and regeneration of the 
waterfront. We will continue to invest in our assets across the Port’s estate to increase 
our resilience and efficiency.

Relevant UN targets 
8.1 Sustain per capita economic growth
8.3 Promote development-oriented policies that support productive activities, decent job 
creation, entrepreneurship, creativity and innovation, and encourage the formalization 
and growth of micro-, small- and medium-sized enterprises
8.5 By 2030, achieve full and productive employment and decent work for all women and 
men, including for young people and persons with disabilities, and equal pay for work of 
equal value

Actions and Opportunities 
The Port of Dover is the UK’s trade conveyor belt, handling £122 billion of trade every 
year and 17% of the UK’’s trade in goods and supporting around 22,000 jobs. As a 
result of this, the Port can stimulate economic growth and quality employment on a 
wide scale. We offer a wide range of apprenticeships and arrange training such as 
mental health first aider and manual handling training to ensure wellbeing and to help 
our staff develop. The Port also undertakes many staff occupational health initiatives, 
including the provision of annual medicals for all staff and flu vaccinations.

BUILD RESILIENT 
INFRASTRUCTURE PROMOTE 
INCLUSIVE AND SUSTAINABLE 
INDUSTRIALIZATION AND 
FOSTER INNOVATION

SUSTAINED, INCLUSIVE AND 
SUSTAINABLE ECONOMIC 
GROWTH, FULL AND 
PRODUCTIVE EMPLOYMENT 
AND DECENT WORK FOR ALL

We have identified potential opportunities with an initial six SDG’s where we feel we may be able to best 

contribute towards their achievement, whilst still supporting the remaining 11 goals. This has helped us 

understand ways in which the Port already helps contribute towards these goals as well as a number of 

opportunities for the Port to further contribute. These opportunities can be seen below;
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