CORPORATE
SOCIAL
RESPONSIBILITY
REPORT
PORT OF
DOVER 2015

CH I E F E X E CU T I V E' S I N T R O D U C T I O N

2

CONTENTS
CHIEF EXECUTIVE’S INTRODUCTION .............................................................. 3
GUIDING PRINCIPLES........................................................................................ 6
STAKEHOLDER BENEFITS IN NUMBERS........................................................... 8
COMMUNITY FUND.......................................................................................... 9
ENVIRONMENTAL PERFORMANCE ............................................................... 12
TRANSPARENCY AND ACCOUNTABILITY..................................................... 14
COMMUNITY PARTNERSHIP.......................................................................... 18
SUPPORTING OUR STAFF ............................................................................... 22
SUMMARY....................................................................................................... 26
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CHIEF
EXECUTIVE’S
INTRODUCTION
PUTTING THE PORT’S COMMUNITY ON THE MAP
The Port of Dover is committed to
being the best port in the world
for the benefit of its customers
and community.
Our strategic approach to corporate
social responsibility (CSR) is integral
to the Port’s business strategy –
underpinning our transformation,
driving our commercial momentum
and facilitating the development
of the waterfront as a key part of
Dover’s wider regeneration through
our flagship investment, Dover
Western Docks Revival.

Accountability, openness and positivity
have driven our business and
community action plan throughout
the year. The continuing effectiveness
of the independently chaired Port and
Community Forum and Port Users
Group is testimony to the momentum
the Port has injected into overhauling
our corporate governance and
community engagement.
The start of 2016 was topped off with
the news that our Harbour Revision
Order secured consent from the Marine
Management Organisation (MMO),
allowing us to appoint our two
community non-executive directors.

This announcement completes a threeyear period of transformation in our
relationship with the local community
and shows the absolute commitment
we have had to seeing through
the positive change programme that
places the Port of Dover at the leading
edge of trust port governance.
I look forward to working with
the enlarged board to achieve our
commitment and to build upon
the momentum already generated
by my exceptional team in all key
areas – port operations, business
development, regeneration and
community partnership.
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The Port of Dover is an essential part of our
national transport infrastructure and a vital
economic link with the continent. It is also
a success story for the local area. The Port
does an excellent job in keeping freight
and passengers moving.
Rt Hon Patrick McLoughlin MP, Secretary of State for Transport
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Throughout 2015, the Port delivered
a wide-ranging and expanded
community events programme with
a focus on environmental leadership,
community cohesion, youth support
and educational excellence.
I was particularly heartened to see
the Port of Dover Community Fund,
a fantastic initiative we launched
specifically for the Dover community,
supporting the first wave of great
local causes. Having committed a
further £100,000 towards the
scheme and with even more projects
set to benefit, I encourage Dovorians
to seek out funding to support
more good works in future rounds.
The flagship Port of Dover Community
Regatta was even bigger and better,
with a record number of people
enjoying the free event and the world's
largest wooden ship sailing into the
Port to mark the occasion.
The Port continues to improve its
environmental standing through the
successful pursuit of carbon reduction,
increased recycling and exploration of

alternative energy. The success of the
international Pro-Tidal Conference
hosted at the Port was an example
of the growing confidence of Dover
on the world stage.
The Port continues to play a significant
role in regional and industry affairs,
participating in key events and
consultation on environmental
leadership, economic growth, skills
development and improved transport
links through effective engagement
with stakeholders in Government.
Securing better hinterland connectivity
and improving operational resilience
in an environmentally sustainable
manner are central to our corporate
affairs programme. In 2015, two
marine conservation zones (MCZ) were
designated and steps were made to
progress the much needed Lower
Thames Crossing (LTC) road scheme.
The Port will continue to play an active
role in pressing the case for the
LTC and seeking to shape the MCZ
management measures over the coming
years to maintain a positive operational
and regulatory environment.

The excellence of my team’s
contributions to delivering our vision
was widely recognised externally,
with the Port receiving, and being
shortlisted for, a number of national
awards. The Port was shortlisted
for the prestigious 'Port of the Year'
award at this year's National
Transport Awards and for Overall
Excellence in Corporate Social
Responsibility at the 2015 National
Corporate Social Responsibility
Awards to name but two.
I thank them and all of our many
partners for their efforts as we
continue working together to make
good on our commitment to be
the best port in the world for our
customers and community.

Tim Waggott
Chief Executive
22 March 2016
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G U I D I N G P R I N CI P L E S

GUIDING
PRINCIPLES
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TRANSPARENCY AND
ACCOUNTABILITY

WORKING IN
PARTNERSHIP

Committed to engaging with
as many different stakeholder
organisations as possible, providing
relevant port-related information

The Board recognises that its role
and influence extends beyond the
Port of Dover and welcomes
opportunities to pursue common
issues and joint initiatives within
the local community and industry.

(subject to commercial confidentiality).

CONSULTING ON
MAJOR PLANS
Extensive stakeholder consultation
processes are employed for any
major plans.

ETHICS AND THE
MARKETPLACE
Committed to best practice in
corporate governance with a number

of governance practices and structures
in place to reflect the commitment
to the principles of openness,
transparency and accountability,
and to ensure that the business is
run in a responsible manner.
Improving the environment and
town’s public realm – committed to
pro-actively managing and delivering
a sustainable port operation that
will minimise environmental impacts
and promote good practice, while
investing in historical and new
assets to enhance public access
and amenities.

G U I D I N G P R I N CI P L E S
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INVESTING IN
A COMMUNITY
PARTNERSHIP
The Port recognises the impact that it
has on the local community (good
and bad). The Port is committed to a
full and engaged relationship with its
community, consistent with the
restrictions placed upon it by trust
port status.

SPONSORSHIP
AND SUPPORT
Through the Port of Dover Community
Fund and the Youth Engagement
Scheme, the Port supports local
initiatives across education, skills,
jobs and community enrichment.

PARTNERSHIP WITH STAFF
Ensuring that staff are fully informed
about organisational policies, practices
and developments, it encourages them
to share suggestions and play an active
role in the furtherance of the business.
Dialogue is conducted through
recognised staff groups, associations
and representative bodies.

SUPPORTING OUR STAFF
The Port’s excellent employees are a
valuable asset. Outstanding individual
contributions are recognised through
the Meritorious Service Award and
Going the Extra Mile Award.

RESPECT
The Port aims to ensure that staff are
not subjected to any employment
practices that could infringe or
diminish their fundamental human
rights. The Port promotes a culture
of anti-discrimination and equal
opportunities, free from bullying,
recognising professional skills and
qualifications and where every person
feels responsible for the performance
and reputation of the company.

TRAINING AND
DEVELOPMENT
Committed to building a team of
professional, dedicated personnel
and working effectively for the
benefit of the Port and the
community.

DEVELOPING
YOUNG PEOPLE
The Port actively promotes partnerships
with professional organisations and
educational establishments as well as
operating wide ranging apprenticeship
and bursary schemes.

PORT MARINE
SAFETY CODE
The aim of the Port Marine Safety
Code is that all ports in the United
Kingdom should, within their
jurisdiction, apply nationally agreed
standards for the safety of marine
operations. These national standards
are represented by the Code itself.
As the duty holder under the Code,
the Board is fully committed to
providing a safe environment for any
person within the Port's harbour limits.
A Safety Management System has been
formulated in such a way as to embrace
the concepts and standards of both the
Port Marine Safety Code and the Guide
to Good Practice, and is subject to both
internal and external audit.
The Board formally declares its
compliance to the Port Marine Safety
Code every three years (the last
occasion being March 2015).

CO M M U N I T Y F U N D

STAKEHOLDER BENEFITS IN NUMBERS

£47.4m
TOTAL
COMMUNITY
BENEFIT

£1.7m

HERITAGE
ASSETS AND
ENVIRONMENTAL
COMMITMENTS
EXPENDITURE

1,380

TRAINING DAYS
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APPRENTICESHIPS

PORT OF
DOVER
COMMUNITY
FUND

£167,000
INVESTED ACROSS
23 LOCAL
COMMUNITY
PROJECTS SO FAR

5,104

HOURS
NEIGHBOURHOOD
POLICING AND
SAFETY EVENTS

2,759

HOURS
COMMUNITY AND
ENVIRONMENTAL
PROJECTS & EVENTS

3

BURSARIES
(2 FROM 2014 AND
1 FROM 2015)

313

STAFF
EMPLOYED

CO M M U N I T Y F U N D

COMMUNITY
FUND
PORT OF DOVER COMMUNITY FUND
MAKES AN IMPACT

CINQUE PORTS
COMMUNITY KITCHEN
Cinque Ports Community Kitchen
CIC is a social enterprise working
to teach local people, who cannot
afford to pay for lessons, how to
cook healthily using fresh ingredients.
The grant is to help unemployed
Dover residents, half of whom will
be under the age of 25, gain the
necessary skills to pursue a catering
career, as well as gain the health
benefits of nutritious cooking.

This grant means that more people will have
the opportunity to transform their lives
through healthy eating, practical cooking
skills and accredited training.
Stephanie Hayman, Founding Director at Cinque Ports
Community Kitchen CIC
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DOVER PARTNERSHIP
AGAINST CRIME
Dover Partnership Against Crime
involves traders, business people,
police and the local authority in
tackling crime in Dover, Deal and
Sandwich through a dedicated radio
system that links them all. The grant
enabled the partnership to purchase
digital radios in order to continue its
work, as the current analogue system
is fast becoming obsolete.
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This will be another step closer to going digital
thanks to this grant. Something we didn’t think
we could even consider before… by going digital
DPAC will be able to extend into Whitfield
allowing them to share information too.
Karen Griffiths, Coordinator, Dover Partnership Against Crime (DPAC)

DOVER MUSIC FESTIVAL
Dover Music Festival is a non-profit
event, providing music and fun for the
Dover community. The grant is to help
cover the costs of the event, including
band fees, stage hire, lighting, sound
and engineers.

The contribution
from the Port of
Dover Community
Fund has played a
major part in the
financial viability of
the project.
Roger Marsden, Director of Dover
Music Festival

CO M M U N I T Y F U N D
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BECHANGE
Bechange provides local people with
support in skill development and
employment, finance and housing, as
well as with families and relationships.
The grant is supporting 20 disadvantaged
young job seekers from deprived areas
of Dover to make a positive change,
and to develop their confidence and
skills to increase their employability.

It’s very rewarding work, allowing
young people to feel positive and
hopeful for the future, and this
grant will make a big difference.
Angela Doggett, Acting Chief Executive, Bechange

DEAL FESTIVAL OF MUSIC AND THE ARTS
Deal Festival of Music and the Arts is one of the landmarks of the English music
festival scene, bringing art lovers from far and wide to enjoy concerts, and other
events, from world-class artists. The grant will support the festival’s community
outreach programme in Dover District, particularly those in challenging
circumstances, who have little or no access to the Arts.

Whilst the Deal Festival itself lasts for two weeks
we work with schools and local communities
throughout the year to support music related
activities which can have such a positive effect on
people’s education, self-esteem and social skills.
Dr Paul Edlin, Artistic Director of Deal Festival of Music and the Arts

Following the launch of a second funding round in late 2015,
a further 13 local projects secured grants in early 2016.

E N V I R O N M E N TA L P E R F O R M A N CE

ENVIRONMENTAL
PERFORMANCE
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The Port continually strives to improve
its environmental performance and
the town’s public realm through
pro-actively managing and delivering
a sustainable port operation that
will minimise environmental impacts
and promote good practice.

	Carbon footprint reduced by 5.9%
(equivalent to 662 tonnes CO2e)
	553 environmental reports
logged (compared to 307 in 2014)
showing greater awareness of
environmental reporting – the
largest category was ‘wildlife
sightings’ with 133 reports
	100% landfill avoidance achieved
for general waste
	100% of our general waste stream
is sent to a depot that achieves
over 90% recycling
	Environmental monitoring showed
high level of biodiversity in the
harbour
	Indicative evidence that the Dover
Traffic Assessment Project (Dover
TAP) has improved nitrogen dioxide
levels on A20 approach through
Dover to the Port
	Active promotion and sponsorship
of environmental campaigns
and initiatives

	International Pro-Tide Project and
Port-hosted conference in Dover
to explore tidal energy systems
	Annual Shakespeare Beach
survey and beach clean attracting
71 volunteers who collected
225kg of marine litter
	Port of Dover Green Week to
engage port community on
new energy strategy aimed at
energy reduction and the goal
of a carbon neutral port
	Dover beach achieving good water
standards in line with the Good
Beach Guide, despite new tougher
standards
	Successful audit by the British
Standards Institute on the Port’s
internationally recognised ISO14001
environmental management
system – demonstrating continual
improvement in environmental
performance

E N V I R O N M E N TA L P E R F O R M A N CE
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5.9%

CARBON
FOOTPRINT
REDUCTION

533

ENVIRONMENTAL
REPORTS
LOGGED

100%

LANDFILL
AVOIDANCE
ACHIEVED

T R A N S PA R E N C Y A N D ACCO U N TA B I L I T Y

TRANSPARENCY AND
ACCOUNTABILITY
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The Port’s two primary and
independently chaired consultative
forums, the Port and Community
Forum (PCF) and Port Users
Group (PUG), came into their own
during the year, debating and
progressing a range of important
issues, including:
	The implementation of the A20
Dover Traffic Assessment Project
(Dover TAP);

	The case for a Lower Thames
Crossing;

	Operation Stack;

	Facilitating Government exit checks;

	The Port’s Harbour Revision Order
and Community Directors;

	Community partnerships;

	The Coastal Communities Fund;

	The Port of Dover Community Fund;
	Cross-Channel freight transport
resilience;

	‘Invest in Dover’ initiative,
showcasing opportunities for
businesses to invest in Dover
district; and

	Dover Western Docks Revival;

	Advanced rail fares.

	‘Destination Dover’ tourism strategy;

The Port Users Group has met regularly since its inception in late 2013 and has
provided a valuable platform for port users to debate issues of mutual interest
and to highlight customer priorities and expectations. Membership of PUG
consists of ferry operators, cruise lines, the cargo terminal operator, sister ports,
tenants, other local port users, cleaning and security contractors, freight agents,
emergency services, trade associations and relevant government agencies.
The Chairman is James Ryeland, Managing Director of Dover Cargo Terminal
operator George Hammond PLC and he is supported by Robert Hardy,
General Manager of MOTIS Freight Services Agency.

T R A N S PA R E N C Y A N D ACCO U N TA B I L I T Y

Elected Chairman, Derek Leach, leads the Port and
Community Forum in its mission to promote positive
and vibrant community engagement to seek greater
unity of purpose and understanding of key issues
between the town and Port. Mr Leach, Chairman
of The Dover Society and a well-respected member
of the local community, is supported by Vice
Chairman, Dick Fuller, one of the two elected local
representative members of the public.
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With the support of Government, the district council, our MP and our
community, we look forward to warmly welcoming Samantha and Neil
to our progressive Board. As Dover Harbour Board members, the two
community directors will hold the same roles, duties and responsibilities
as the rest of the Board of which they are part.
George Jenkins OBE, Chairman, Dover Harbour Board
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COMPLETING THE ROADMAP
FOR TRANSFORMING THE PORT
The Port was pleased to have finally
secured the power to appoint Britain’s
first community non-executive directors,
Samantha Parker and Neil Wiggins,
to the board of a major trust port.
The approval of the revised Harbour
Revision Order by the Marine
Management Organisation in February
2016 marks the completion of a
three-year journey of transformation
in placing Dover at the forefront
of progressive UK ports policy.

Under the chairmanship of George
Jenkins OBE, Dover Harbour Board
has now delivered on absolutely
everything it was asked to do, and
more, since former Ports and Shipping
Minister, Stephen Hammond MP, set
out a roadmap for transforming the
Port. As witnessed by its community,
the Port has:
	Established the independent Port
& Community Forum in order to
provide meaningful and open
engagement with a host of
community representatives.
	Established the independent Port
Users Group to work together
with partners, customers, tenants,
suppliers and contractors to deliver
the very best service.

	Achieved new borrowing powers
so that, as a trust port, it can
deliver future infrastructure
requirements whilst delivering
major waterfront development and
a catalyst for Dover's regeneration.
That work begins now.
	Achieved new powers enabling it to
create the Port of Dover Community
Fund with many local projects
already benefitting from tens of
thousands of pounds of funding.
	Established a refreshed Board with
specialist port, ferry, financial,
business, regeneration and local
expertise; and focused on driving
forward the strategy to be the best
port in the world for the benefit
of its customers and community.
Now that expert Board is to be
supplemented by two community
directors.

T R A N S PA R E N C Y A N D ACCO U N TA B I L I T Y
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CO M M U N I T Y PA R T N E R S H I P

COMMUNITY
PARTNERSHIP
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The Port of Dover takes its commitment
to all stakeholders very seriously and
the activities it supports in the local
community were extended with
enhanced community grants and
sponsorship, a thriving and evolving
events calendar, educational schemes,
business activities, heritage investment
programmes and initiatives to keep
Dover’s traffic moving.
With new activities such as the
Port of Dover Community Fund, the
Heart of the Community Awards
and sponsorship of the Royal British
Legion in Dover, the Port is backing
and working with its community in
more and more ways. The highlights
in the year were:

	Port of Dover Community Fund
opens for first round of applications
(January)

	The Dove of Peace sculpture
available to view for free in Cruise
Terminal 1 (April/May)

	Ninth year of being the major
sponsor of Young Enterprise in the
district – funding and mentoring
local students (March)

	Dover Marina Open Day returned
(May)

	Hosting 14 logistics students
(MSc Logistics and Supply Chain
Management) from Kent Business
School (March)
	Local youth charity Cinque Ports
Pirates purchases RS Tera type
boat with money given from the
Port of Dover Community Regatta
– officially named Community
Spirit (April)
	Royal Cinque Port's Yacht Club
and the Port launch Land and
Sea Art Exhibition (April)
	Dover Traffic Assessment Project
(TAP) introduced on A20 –
subsequently used successfully
over 150 times to help keep Dover
clear of freight vehicles (April)
	Port launched a new travel news
Twitter account –
@PoD_travelnews (April)

	Bursary, encouraging local students
to take up port-related university
study, awarded to Owen Hayward
(May)
	Welcomed 19 future logistics
professionals from the University of
Greenwich as part of its on-going
partnership with the university's MA
in Logistics Transport and Supply
Chain Management Consultancy
programme (May)
	Official sponsor of the inaugural
Heart of the Community Awards,
Dover, with a fantastic 66 entries
(June)
	Port re-accredited with the
internationally recognised ISO
9001:2008 standard for its Quality
Management System (June)
	First projects benefit from the Port
of Dover Community Fund (July)

CO M M U N I T Y PA R T N E R S H I P
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	Inaugural Port Safety Day with
contributions from Kent County
Council’s Road Safety Team and
Kent Police’s Serious Collision
Investigation Unit (July)
	Bigger and better Port of Dover
Community Regatta, featuring the
world’s largest sea-going wooden
sailing ship, Gotheborg (August)
	Port commits a further £100,000
to Port of Dover Community Fund
(September)
	Port establishes new Dover business
group, the Dover Business Forum
(September)
	Shakespeare Beach Clean by
volunteers from the Port and
White Cliffs Countryside
Partnership, as part of the Marine
Conservation Society’s Great
British Beach Clean (September)

	State-of-the-art equipment,
BlipTrack, introduced to reduce
bottlenecks and improve vehicle
movements by predicting potential
traffic congestion on the coast
bound A20 (September)
	Historic England praises restoration
of Dover Marine Railway Station
– now home to Dover Cruise
Terminal 1 (September)
	Hosted two day international
Pro-Tide Conference to investigate
ways of harnessing the power of
the sea (September/October)
	Inaugural Port Mini Monster Mile
Dash, Dover (October)
	The Port wins the Large Business
of the Year award at the UK
Heart Safe Awards 2015 – the
Port invested in seven automated
external defibrillators (AEDs) and
trained staff in the use of AEDs
and cardiopulmonary resuscitation
techniques (October)

	Port becomes official sponsor of
the newly formed Dover White
Cliffs branch of the Royal British
Legion (November)
	Government supports the
appointment of two community
directors as proposed by the
Port (November)
	PC Ian Thwaites was presented with
a special Construction Equipment
Security and Registration award
for his successful work with the
National Vehicle Crime Intelligence
Service in stopping criminal gangs
from international smuggling
of stolen vehicles (November)
	£59,000 of Heritage Lottery
Funding secured with partners for
delivery of the Bluebird Heritage
Trail alongside £5,000 contribution
from the Port (December)

S U P P O R T I N G O U R S TA F F

SUPPORTING
OUR STAFF
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Recognising that the Port of Dover’s
employees are a valuable asset, the
Port pursued its commitment to
being the best port in the world
through investing in its staff and
employing local people.

TRAINING AND
DEVELOPMENT
Members of staff achieved the
following qualifications:
	CIPD Level 7 Diploma in Human
Resources Management
	Level 3 Award in Assessing
Competence in the Work Environment
	Level 2 NVQ Certificate in Business
Administration
	Intermediate Level Apprenticeship
in Business & Administration
	Level 3 NVQ Diploma in Customer
Service
	Officer of the Watch Deck and
BTEC Higher National Certificate.
Over 40 separate and wide-ranging
training events were also attended as
part of the Port’s 1,380 days of
training that it invested in during
2015 to build the capabilities and
skills of its existing team.

NVQ Assessor Training

Explosives Security

V103 Operators

Mobile Scaffold Tower Training

Manned Model Shipping

	Media & Communications Strategies

First Aid

Personal Survival Techniques

Fire Prevention & Fire Fighting

Working in Confined Spaces

Asbestos Awareness

Vessel Traffic Services Accreditation

	Risk Assessment & Working at Heights

Site Management Safety Training

Management of Asbestos

Level 2 Powerboat Handling

Report Writing

Boat Hoist Training

	RICS Continuous Professional
Development
Embedding Risk Management
	Simulator Training for Piloting
Cruise Vessels
Leadership Foundation Training
ACCA Financial Reporting
Counter Terrorism Security

High Voltage Authorised Persons
Corporate Social Responsibility
	Asset Management Tools &
Techniques
Leaders in Communication
Lightning Protection
	Safety & Security of Radiological
Sources

Information Security Management

Certificate in Business Continuity

	Computer Based Navigation Systems

	RICs Property Development Strategies

Minute Taking Made Simple
	Construction: Design & Management
	Property Joint Ventures & Partnership
Microsoft Project 2010
Oil Spill Responses
Oil Spill Operators

Lead Auditor Training

S U P P O R T I N G O U R S TA F F
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LEADING ORGANISATION – LEADING PEOPLE

S U P P O R T I N G O U R S TA F F
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TODAY’S NEW TALENT…

TOMORROW’S SUCCESS

S U P P O R T I N G O U R S TA F F

RECRUITMENT
In looking to the future and giving
young people from the local community
the tools for success with a key local
employer, 11 apprenticeships ran during
the year.
3 x Customer Service Level 2 NVQ
	2 x Engineering Operations Level 2
NVQ / Level 3 Extended Diploma
	1 x Air Conditioning & Refrigeration
Level 2 NVQ / Level 3 Electrical NVQ

Alongside developing key skills that
will help the Port provide excellent
customer service in the years to
come, the bursary scheme was also
continued for students living in and
around Dover. Encouraging study in
a port-related field, the Port awarded
the bursary to:
	Owen Hayward (from Sir Roger
Manwood’s School, Sandwich) to
study BSc in Accounting & Finance
at the University of Sussex.

1 x Mechanical Level 2 NVQ
1 x Electrical Level 2 NVQ
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1 x Welding Level 2 NVQ
1 x ICT Level 3 NVQ
1 x General Facilities Level 2 NVQ

STAFF RECOGNITION
The Port recognises that being the
best often requires its staff to go
the extra mile. It is testament to the
commitment of its staff that they
often do. Exceptional examples are
recognised through the Going the
Extra Mile Award. The GEMs of
2015 were:
Individual GEMs
	– Andy Baker for significant
additional work beyond normal
hours over several months on the
Port’s new ICT enterprise solution
to enhance business efficiency.
	– Liz Fagg for enthusiasm and
commitment to Green Week,
enhancing staff buy-in and
increasing attendance at the event.
	– PC Ian Thwaites for
perseverance, proactivity and
commitment to customer service
resulting in the recovery of stolen
vehicles and enhanced relationships
with other police forces.

	– Rob Brown, Steve Robus
and Andrew Mawdsley (Tug
Crew 2) – displaying exceptional
professionalism and commitment
to securing the crane barge
`Waasland´ during bad weather
in order it prevent it from
impacting ferry operations.
	– Jennifer Wheatley – utilising
time following injury to work
with the strategic analysis team
and improve the quality of
modelling through understanding
of operational issues.
	– Andy White and Mo Parkin
(Harbour Patrol Launch crew) –
for their work in saving a swimmer
suffering from hypothermia,
administering first aid and
reuniting him with his family.
	– Ben Johnston – for commitment
to dealing with a computer virus
that affected the organisation
during the Christmas period.

	For exceptional dedication during
the unprecedented summer of
Operation Stack in keeping the
Port of Dover open for business
throughout, customers and
community informed, and
working to keep Dover and the
nation moving:
	– P ort of Dover Police
(incl. Police Comms)
	– Terminal Control
	– Media On-Call Team
	– Phil Horne
	– Therese West
	– Paul Biles

S U M M A RY

SUMMARY
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The Port of Dover is committed to being the
best port in the world for the benefit of its
customers and community. This CSR report
reflects the significant investment the Port
makes to support its responsibilities to its staff,
customers, the community and the environment
in order to meet this commitment.

S U M M A RY
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