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C O R P O R AT E S O C I A L R E S P O N S I B I L I T Y

Chief Executive’s
Introduction
THE PORT OF DOVER’S NATIONAL AND INTERNATIONAL PROFILE HAS
REMAINED HIGH AND HAS PUT EVEN MORE FOCUS ON THE NEED FOR
OUR TEAM TO REMAIN RESILIENT IN KEEPING THE PORT OPEN AND FULLY
OPERATIONAL TO ENSURE THAT CRITICAL GOODS CONTINUE TO FLOW
WHILST MINIMISING THE IMPACT OF OUR OPERATIONS ON OUR
COMMUNITY IN, AT TIMES, CHALLENGING CIRCUMSTANCES.

Looking back over 2021, I want to recognise the significant contribution made by employees
across the organisation with the delivery of several achievements. From the successful start of a
new ferry operator to the introduction and delivery of a diverse Apprenticeship Scheme, along
with the Port’s on-going Covid safety approach and the success this has had in keeping the
business going throughout another difficult year of the pandemic.
The Clock Tower Square was officially opened, preserving, and promoting the local character
and historic assets of Dover, combining fresh design features with artefacts from Dover’s
inspirational history. I hope this will begin to become a popular venue for our community. The
establishment of a new and larger executive team demonstrated a thread of inclusivity and
diversity that will gear the organisation towards long-term business success as we ‘work
smarter together’ and strive to build the Port of Choice that sets the standard. Further, we
continue our hard work on our Sustainability Agenda, and together with our efforts supporting
the United Nations Sustainable Development Goals, demonstrates our commitment to a wide
range of topics as described in more detail in this report.
I hope this report shows our social responsibility towards sustainability, diversity and the local
community, and the road to a carbon-free future.

Doug Bannister
Chief Executive

CHIEF E XECUTIVE’S INTRODUC TION

WITH KEY BUILDING BLOCKS IN PLACE, THE PORT
IS NOW PRIMED FOR THE NEXT SUCCESSFUL
CHAPTER WITH FRESH AMBITION AND IMPETUS
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Marine Safety
THE PORT OF DOVER VESSEL TRAFFIC SERVICE (VTS) MANAGES AND OVERSEES SAFETY
OF NAVIGATION IN THE UK’S BUSIEST FERRY PORT AND ONE OF THE BEST-KNOWN
LOCATIONS FOR CROSS-CHANNEL SAILING.

The VTS ensures the safety of navigation and the protection of the environment
within the limits of the Port of Dover. This is done in accordance with the
requirements of the Port Marine Safety Code, monitoring and regulating the
movement of all vessels within the port and advising masters and pilots of passing
vessels or other movements during their passage.
Berths are allocated to vessels entering or manoeuvring within the port by the VTS
in accordance with schedules where pre-planned and arrange, in conjunction with
the Duty Harbour Master, the allocation of berths for unscheduled arrivals
including lay-bys for repairs and de-storing.
With just over 31,000 shipping movements in 2021, good communications are a
fundamental requirement of a VTS officer and is paramount with our customers,
who include shipping operators, local shipping agents, owners of leisure craft,
contractors, and approved diving companies.

MARINE SAFET Y

During 2021 there were 177 incidents, ranging from
a drifting broken-down yacht to a swimmer in the
Western Entrance.
The port once again has 3 ferry operators, with Irish
Ferries starting their Dover-Calais route. The tug
crews, VTS officers and Duty Harbour Masters
welcomed potential PEC Holders (Masters with
exemptions to carry pilots). Many of the Masters of
the Isle of Inishmore (the first of the Irish Ferries to
join us in Dover) had never sailed out of Dover and
the Marine Operations team worked with the
Masters of the vessel, ensuring that they have a full
understanding of the marine operations at the port,
including vessel traffic services, pilotage and tug
operations in order to facilitate the safe operation for
the new Masters, ensuring they sail safely and
efficiently in the Port of Dover.

DOVER’S VTS OFFICERS ARE COMMITTED
TO DELIVERING AN EXCELLENT SERVICE
TO THE PORT’S MARINE CUSTOMERS AND
LEISURE COMMUNITY 24/7

|
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The Port of Dover is always looking to the future, at ways to grow talent
and to develop a motivated, skilled, and qualified workforce.
In 2021, we welcomed eleven new Apprentices to the port and the Marine
Operations Team were delighted to welcome Laura Shearer as a Port Marine
Officer Apprentice.
Laura explains why she wanted to do an Apprenticeship at the port.
“Since starting this fantastic apprenticeship opportunity, I’ve
loved every minute! For the last few years, I’ve been a
full-time mum to my children and now I’m excited to be
taking this new career path doing something new that I have
always had a keen interest in.
“I will be working on all the port vessels and in Port Control
too, but initially I have spent most of my time onboard the
‘David Church’, a bespoke and extremely versatile grab-hopper
dredger where I’ve learnt so much already.
My day varies; one day I might be operating the dredge desk,
operating a crane, or deploying the rescue boat, following in
the dredger behind.
“Supporting the tug team has been a highlight and it’s
amazing to see these powerful tugs in action. I am so excited
to see what these next two years have in store for me. During
my first six months, I have also spent six weeks in college in
South Shields to learn all the underpinning knowledge,
returning to spend some time on the Harbour launch and in
Port Control.”

The Safety Plan for Marine Operations in the Port of Dover for the period of
2022 – 2024 has recently been published and is available on our website.
The impact of the Marine Safety Plan is to ensure safe and effective
management and regulation of marine operations within the port and to
continuously develop and improve our safety and environmental
management culture and performance.

Steven Manser

Harbour Master and Head of Marine

THE IMPACT OF THE MARINE SAFETY PLAN IS TO
ENSURE SAFE AND EFFECTIVE MANAGEMENT
AND REGULATION OF MARINE OPERATIONS
WITHIN THE PORT...

MARINE SAFET Y

PORT MARINE SAFETY CODE
Safety is critical to all port operations. The Port Marine Safety Code seeks to
ensure all ports in the UK apply nationally agreed standards for the safety of
marine operations within their jurisdiction.
As the duty holder for Dover under the Code, the Board is fully committed to
providing a safe environment for every person within the Port’s harbour limits.
It has formulated a Marine Safety Management System in such a way as to
embrace the concepts and standards of both the Port Marine Safety Code and
the Guide to Good Practice and is subject to both internal and external audit.
The Board formally declares its compliance with the Port Marine Safety Code
every three years (the last occasion being March 2021).
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Port Safety
WE WORK IN A CHALLENGING ENVIRONMENT AT THE PORT, ENGAGING WITH
MANY DIFFERENT PEOPLE INCLUDING CUSTOMERS, EMPLOYEES, PLUS BORDER AND
OTHER AGENCIES. WE AIM TO ENSURE THE HIGHEST LEVELS OF HEALTH AND
SAFETY CONTROL ACROSS OUR PORT OPERATIONS, ENSURING WE MINIMISE THE
RISK TO THE HEALTH AND SAFETY OF EVERYONE ON OUR PORT ESTATE.
The Port continued the trend of reducing the accident incident rate (AIR), reaching our
lowest ever AIR figure of 0.30 in Q3 2021. Following four Reporting of Injuries,
Diseases and Dangerous Occurrences Regulations (RIDDORS) in the second half of the
year however, we ended the year with an AIR of 1.18, though our rolling AIR rate
across the year remains below industry average at 0.53.

272 inspections completed
by the safety team in 2021

490 safety
DICES reports
submitted
across 2021

Lowest AIR rate achieved during 2021 of 0.3
(industry average 0.89)

1-year RIDDOR free achieved
midway through 2021

485 safety training days delivered in 2021,
including 100% pass rate on IOSH Managing
Safety training

Migration to ISO45001 achieved seven months ahead of schedule

PORT SAFET Y

INCIDENT ANALYSIS
There has been no substantial change to the four
most common causes of injuries throughout the
port. Slips and trips remain the most likely cause of
accidents, though with an 8% decrease since
2020, now accountable for 34% of all accidents
overall in 2021. To further reduce these figures in
2022, Safety, Health, Environment, and Quality
(SHEQ) are launching a new slip, trip and fall
campaign to raise awareness and understanding
throughout the port community.
When compared to both UK and industry trends,
the Port of Dover often mirrors incident type,
though with some difference to the overall
percentage. Manual handling incidents remain
slightly above UK and industry averages, so to
combat this in 2022 SHEQ will be rolling out
further specific training and launching a manual
handling observation tracker scheme.

MANAGEMENT SYSTEMS AUDIT
BSi undertook a total of eight days of audit work
during 2021. This included surveillance audits and
an ISO 9001 recertification audit in February. This
audit was undertaken remotely due to COVID-19
and in September the three-day audit consisted of a
day onsite with COVID-secure operational visits to
Cargo and Cruise and the remainder remotely. The
audits covered Management System elements such

THE PORT CONTINUED THE
TREND OF REDUCING THE
ACCIDENT INCIDENT RATE (AIR),
REACHING OUR LOWEST EVER
AIR FIGURE OF 0.30 IN Q3 2021.

as Leadership, Performance Evaluation
(Management Review and Internal Audits),
Continual Improvement, Planning (Risks and
Opportunities, Risk Assessment, Objectives and
Compliance Requirements), Infrastructure
Management (Assets), Training Awareness,
Apprenticeships, Competence and Communication
with various departments including SHEQ,
Engineering and HR.
The February external audit achieved full migration
from BS OHSAS 18001 to the International Standard
for Occupational Health and Safety Management
ISO 45001, seven months ahead of schedule.
The external audits of the management system once
again demonstrated that the integrated
management system at the Port of Dover continues
to meet the requirements of the internationally
recognised standards for Quality (ISO 9001),
Environment (ISO 14001) and Occupational Health
and Safety Management (ISO 45001) and we were
recommended for continued certification to the
three ISO standards.
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Working in collaboration with our contractor, Walker
Construction, who applied to their Walker
Construction Trust for a grant to provide a
defibrillator along Dover Seafront, we were delighted
to deliver this invaluable resource to the local
community. For every minute that someone is in
cardiac arrest without receiving CPR, their chance of
survival reduces by 10%. Making this device readily
available could make the difference between life and
death and provides a fitting legacy to the project.

“WE LEAVE A LEGACY WHEN
WE COMPLETE A PROJECT. IT,
THEREFORE, SEEMS A NATURAL
EXTENSION OF OUR DUTIES TO
PROVIDE SUPPORT FOR THE
SAFETY OF OUR COMMUNITIES”
- Steve Walker, Chairman of Walker
Construction and trustee of the Walker
Construction Trust

PORT SAFET Y

|
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COVID RESPONSE

IMPROVING SAFETY BEHAVIOURS

Throughout 2021, the SHEQ department continued
to work with all areas across the business to ensure
controls were in place to protect staff from exposure
to COVID in the workplace. This included supporting
the review of all COVID risk assessments, the review
of all building controls and regular compliance
checks of all areas, including public facing and staff
buildings, and in particular of the UK Border Force
operation at the Tug Haven.

Key achievements included the delivery of 12 SHEQ
campaigns, each encompassing a Toolbox Talk (TBT) and
supportive material, which captured a total of 854
participants. Opportunity for feedback was given to all
attendees and results were overwhelmingly positive. Manual
handling, spill response and use of throwlines and life rings
achieved the highest attendance and followed a period of
reinforcement with managers to encourage their teams to
engage with the talks. The end of the year also saw a higher
number of employees returning to the workplace, also
increasing engagement.

Health and Safety Executive (HSE) inspectors made
COVID-related visits to both port partners and our
cargo operations. The SHEQ department supported
these visits and aided in the coordination of
evidence gathering to demonstrate robust COVID
controls were in place. The HSE were generally
satisfied by their observations and the evidence
provided, with only minor recommendations for
improvement made. An unannounced HSE COVID
inspection was also conducted with the inspector
satisfied by the controls in place.
Weekly COVID communications were sent to
employees to advise on health and safety, policy
and business posture in relation to the severity of
COVID at that time.

Delivery of Health and Safety Roadshows continued
throughout the year, despite COVID challenges and a further
101 staff completed Roadshows 1, 2 & 3, with Roadshow 4,
‘Lead by Example’ ready to launch in 2022. Further specific
training to improve safety behaviours also continued in the
form of IOSH Managing Safely training, which was
undertaken by an additional 34 employees. A dedicated
manual handling course concentrated on Port Vessel Unit
(PVU), boatyard and cargo operations, to best target our highrisk areas and was delivered to 35 staff in 2021. This will
continue into 2022 to ensure that all sensible measures to
reduce instances of manual handling injury are being taken.

12

|

C O R P O R AT E S O C I A L R E S P O N S I B I L I T Y

LONE WORKING
Following comprehensive research and trials with
stakeholders across the port, new lone working
devices were sourced and rolled out to nine
departments. These departments undertook device
familiarisation training and coaching from the SHEQ
team was made available to all users to help ensure
device usage. The new devices provide a more
robust lone worker monitoring system. The devices
include “man down” alarms to detect incapacitation
in addition to the routine notification. In the event
of an emergency, voice contact can be made by the
control centre direct to the lone worker and, if
threatened, the lone worker can activate discreetly
the voice contact with the call centre to alert them
to the situation. Use of the devices will continue to
be monitored and encouraged.

ROLLOUT CONTRACTOR CONTROL
MEASURES
Significant work was undertaken to re-write the
Contractors Code of Conduct into a clear summary
of Contractor Requirements. Workshops were also
undertaken with both Engineering and Contracts &
Procurement Departments to ensure that these
requirements better align and provide continuity with
other documentation and controls. Following rollout
and feedback, further improvements were achieved
following the encompassing of the Contractor
Requirements in to PoDSOP (Port of Dover Safety
Operating Procedures), launching in 2022.

Vicki Beatty

Head of Health, Safety,
Environment, and Quality

PORT SAFET Y

THE NEW DEVICES PROVIDE A MORE ROBUST LONE
WORKER MONITORING SYSTEM. THE DEVICES INCLUDE
“MAN DOWN” ALARMS TO DETECT INCAPACITATION IN
ADDITION TO THE ROUTINE NOTIFICATION.
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Environment
FOCUSING ON A SUSTAINABLE TOMORROW AND THE PORT’S JOURNEY TO NET
ZERO, WE CONTINUE TO PROVIDE ENVIRONMENTAL SUSTAINABILITY IN FUTURE
DEVELOPMENTS. THESE INCLUDE LOWERING OUR ECOLOGICAL FOOTPRINT,
MAINTAINING OUR REGISTRATION TO ISO 14001:2015 BY CONTINUALLY IMPROVING
OUR ENVIRONMENTAL MANAGEMENT SYSTEM, SUPPORTING THE DEVELOPMENT OF
A SUSTAINABLE TRANSPORT NETWORK, AND REDUCING THE PRESSURE WE PUT ON
ENVIRONMENTAL RESOURCES AS WE MOVE TOWARDS A NET ZERO PORT.

Despite the disruptions to a small number of surveys
during 2021 due to the pandemic, the monitoring
programme has been very successful this year. Surveys
still required adaptions to maintain social distancing for
staff and survey partners, ensuring all surveying
activities were carried out safely within guidance. This
change in methodology means differences have been
seen in data levels produced for 2021; however, there is
a positive outlook as the data for biodiversity, water and
air quality has shown signs of improvement from 2020.
The port’s wildlife has been flourishing this year, with
the benthic survey once again beating previous years
data with species abundance and richness increases. It
is also a great sign that the red algae species
Compsothamnion thuioides has returned to the
Southeast, creating more diversity around the port.

ENVIRONMENT

WE AIM TO PREVENT
POLLUTION AND REDUCE AIR
QUALITY IMPACTS, ADAPT
TO CLIMATE CHANGE, AND
COMPLY TO ALL APPLICABLE
LEGAL AND OTHER
REQUIREMENTS THAT THE
PORT SUBSCRIBES TO AS A
MINIMUM STANDARD.
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WATER QUALITY MONITORING

BATHING WATER QUALITY

A variety of water quality
monitoring activities are
conducted at the Port of
Dover in line with best
practice and related to
our various water bodies
and their uses. Testing is
conducted along the
River Dour where it
enters the Harbour via the Wellington Dock and
flows out to sea. The non-designated bathing water
beach is located within the Harbour and water
testing is carried out under a voluntary basis to
inform leisure users. Harbour waters are tested by
both the Port of Dover and an external consultant to
ensure expert validation.

Water quality at Dover Beach is monitored on a
weekly basis during the bathing water season (10th
May to 30th September) and is used to assess the
water quality against the microbiological
requirements of the Bathing Water Directive (BWD)
(2006/7/EC). This voluntary monitoring gives
assurance to the public of the water quality within
the harbour. After the handover to Affinity Water in
2020 to provide added quality control and
reassurance, they continued to conduct surveys
throughout the 2021 bathing water season. With
Affinity Water conducting all surveys in 2021, three
additional survey sites were chosen to provide more
cover and accuracy. The four sites comprise two
along Dover beach, these being the Slipway and
Dover Sea Sports Centre, and Shakespeare Beach.
Although none of these additional sites are
designated bathing areas, they are monitored to
inform the public about local water quality.
There were signs of improvement in water quality in
2021 compared to 2020. Historically, the port has
achieved good to excellent quality for bathing
water, and this trend has continued into 2021.

RIVER DOUR WATER QUALITY
Water quality in the River Dour for 2021 has
generally followed the same spatial trend as
observed in previous years. Water quality decreases
the further downstream, whilst factors such as
rainfall will vary the water quality throughout the
year. This data is shared with the Environment
Agency, Southern Water, and the White Cliffs
Countryside Partnership.

ENVIRONMENT

THERE WERE SIGNS OF IMPROVEMENT IN WATER QUALITY IN 2021
COMPARED TO 2020. HISTORICALLY, THE PORT HAS ACHIEVED GOOD
TO EXCELLENT QUALITY FOR BATHING WATER, AND THIS TREND HAS
CONTINUED INTO 2021.

|

17

18

|

C O R P O R AT E S O C I A L R E S P O N S I B I L I T Y

HARBOUR WATER QUALITY

TRAWLING

Water quality within Dover harbour is monitored
biannually and is currently undertaken by both
consultants, FUGRO, and the Port of Dover. FUGRO
sample water at 10 sites across the port and analyse
harbour water for a range of water quality
parameters including temperature, pH, salinity and
dissolved oxygen. The Port of Dover also conducts its
own in-house analysis at the same sites on Coliforms,
Enterococci and E.coli using laboratory equipment.

Marine faunal populations are analysed on a quarterly
basis within the harbour, subject to operational
conditions. A 3m benthic beam trawl, with a 4cm
mesh net is utilised under dispensation granted by
Kent and Essex Inshore Fisheries and Conservation
Authority (KEIFCA). All organisms caught are
measured, recorded and released immediately.

During 2021, water quality in the Port of Dover
generally followed trends from previous years. After
the beach closures in August 2020, the 2021 data
shows that the Enterococci levels have returned to the
general low trends seen in previous months and years.

Species abundance saw a 300% increase and species
richness saw a 54% increase in 2021 compared to
2020. This is largely due to an increase in surveys and
staff members present being back to pre-covid levels.
The most abundant species were Abra alba, which is
a sign of good water quality and Brittle-starfish
(Ophiothrix fragilis), which has been abundant in
previous years.

MARINE ECOLOGY
Regular monitoring of
environmental indicators
is carried out to test for
the presence of common,
rare, protected or
sensitive species within
the port and its
surroundings. It also
provides a good baseline
understanding of the environment from which to
recognise changes or monitor the impacts of any
activities or developments. Assigned sites around the
harbour are checked quarterly for the abundance and
types of benthic and pelagic species present.

GREATER PIPEFISH (Syngnathus acus) FOUND
DURING THE NOVEMBER TRAWLING SURVEY

WORKING WITH LOCAL CONSERVATION PARTNERS WILL
CONTINUE TO BE IMPORTANT TO THE PORT ENSURING WE
WORK COLLABORATIVELY TOWARDS COMMON GOALS
TO PROTECT AND ENHANCE THE ENVIRONMENT.

ENVIRONMENT

BENTHIC FAUNA

BRITTLE-STAR (Ophiothrix fragilis)

Benthic faunal populations are normally analysed on
a quarterly basis within the harbour, subject to
operational conditions. A Van Veen grab is utilised to
collect sediment samples at ten sites, eight within the
harbour and two just outside by Shakespeare Beach
and the Eastern Arm. Samples are sieved using 1mm
and 2mm mesh sieves and fauna is counted and
identified to species level where possible, with
organisms being subsequently released. The Port of
Dover has a regulatory duty to maintain navigable
depths, and this requires dredging, under licence, to
respond to sedimentation and maintain safe passage
for vessels, so it is important we track the changes in
benthic fauna to understand any impacts that may
come from these activities. Weather conditions will
affect both sedimentation and survey timings.
In 2021, 27 species and 1,641 individuals were
identified during benthic fauna sampling. Abra alba
contributed over 700 individuals to this number,
making it the most abundant species. Species
diversity saw a 29% increase from the 21 species
identified in 2020. Species abundance in 2020 saw
an increase of 166% compared to 2019. These are
encouraging numbers and suggests that the benthic
species diversity and abundance remains high and
increasing at the Port of Dover.

SURVEY BOAT
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LITTORAL SURVEYS
The intertidal flora and fauna population surveys of
Shakespeare Beach, Shakespeare Cliffs and Langdon
Bay are undertaken by consultants on behalf of the Port
of Dover. Bramley Associates Ecological Consultants &
Surveyors undertake a semi-selective quadrat-based
survey along a set transect at three sites, recording the
frequency of fauna and percentage cover of flora.
The 2021 spring survey was restricted by COVID–19,
resulting in fewer members of the survey team, whilst
following social distancing guidelines also prevented
multiple examinations of survey stations. This,
coupled with the survey team only using single
quadrats at each survey station, significantly reduced
species counts. Despite the restrictions, taxa (group
or species) have increased since 2020. The autumn
survey saw the same COVID-19 restrictions, however
also showed an increase in taxa.
The Autumn 2021 survey saw a rare species of Red
Algae return to the Southeast, Compsothamnion
thuioides. The red algae was found on Shakespeare
beach. Further surveys will indicate if this is a
temporary occurrence or if this species is beginning
to establish itself in the area.

Overall, there has been a general increase in
diversity at every site since 2020. Langdon Bay has
had the most significant increase. The Spring survey
was restricted as a result of sediment movement
across survey areas. This occurred at both
Shakespeare beach sites, where rocks protecting the
nearby railway have influenced sediment movement.
Future surveys, including the autumn 2021 surveys,
were set to measure the depth of sediment cover
over the survey section in order to conclude if the
sediment movement is impacting algal and animal
communities and densities. The Autumn 2021
survey saw sediment depth range from 1-80%
cover, with depths from 1-20cm. Further records in
the future will help determine if there are any
notable relationships between sediment changes
and algal and animal communities recorded.

MARINE MAMMALS
Marine mammal sightings are recorded through the
Port of Dover’s environmental and wildlife system.
All reports of marine mammals are logged and are
commonly individual sightings by port staff who are
untrained observers.
During 2021, 10 marine mammals were sighted and
reported by Port of Dover staff, with all 10 of these
being seals. There has been a 63% decrease in
reported marine mammals from 2020. This reduction
in sightings is not a concern; previous years have seen
varied sightings, notably 21, 22 and 16 in 2013, 2014
and 2018 respectively, and numbers have then
increased in the years after. We can, again, also link
this reduction in reported sightings to the ongoing
Covid-19 pandemic, where an increase in
homeworking has led to less people being present at
the port to see and report marine mammals.

ENVIRONMENT

ALGAE

GROUND FLORA SURVEY

Algal coverage on quay walls is monitored on a
quarterly basis. Photographic analysis of algae
coverage is undertaken at 10 sites. Algae is
compared at each site with the corresponding data
from the year before.

Due to the COVID-19 pandemic, ground flora surveys
were not undertaken in 2020; however, a new survey
method was developed for 2021. The Port of Dover
has identified 13 different types of habitat and the
map shows the different locations of these habitats.
The new survey method records the species at
different survey sites, using randomly placed quadrats.
Not all habitat areas can be surveyed for species, but
the main areas have been split into six different sites.

Algae percentage cover fluctuates throughout the
year at every site we monitor, with a general trend
of the cover decreasing towards the end of the year.

OVERALL, THERE HAS BEEN A GENERAL INCREASE IN DIVERSITY
AT EVERY SITE SINCE 2020. LANGDON BAY HAS HAD THE MOST
SIGNIFICANT INCREASE.
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During 2021, 76 species were identified with a range
of 8-44 for species richness in each surveyed area. The
Seafront Wildlife Area has the highest species richness,
and this is the result of management changes
throughout 2019 and 2020, where dominant species
were removed to create less competition while a
coastal wildflower seed mix was sown. This is a
positive finding as the Seafront Wildlife Area was
designed and created by the Port of Dover in 2010 to
enhance and promote the coastal vegetated shingle
habitat. Vegetated shingle is a Natural England UK
Biodiversity Action Plan priority habitat as it is
rare and valuable for wildlife. The wildlife area will

continue to be managed by promoting natural
colonisation and allowing wild plants to self-seed, with
the aim of encouraging a natural balance of plants
that will provide food and shelter for a range of
species. To do this, seed heads and dead material is
left in-situ to provide overwintering opportunities for
insects and birds. This dead material is removed in
spring to make way for new growth. House sparrows
(Passer domesticus) can be seen flying and jumping
through the vegetation to find food. This is a red list
species, protected under the Wildlife and Countryside
Act 1981 due to its rapid decline in recent years.

ENVIRONMENT
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11,263 INDIVIDUALS OF 20 DIFFERENT SPECIES OF BIRD WERE
IDENTIFIED DURING BIRD SURVEYS IN 2021. THESE FIGURES ARE
SIGNIFICANTLY HIGHER THAN 2020.

ENVIRONMENT

|
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LOCATIONS AND CLASSIFICATIONS OF
ALL IDENTIFIED BIRD RECORDS DURING
THE 2021 ORNITHOLOGICAL SURVEYS

ORNITHOLOGY
Ornithological data is
important in ensuring
that port development
and maintenance projects
are undertaken
appropriately with regard
to protected species (The
Wildlife and Countryside Act 1981). Over-wintering
bird surveys are carried out between September and
February and breeding bird surveys are conducted
between March and August. The monitoring
programme has been based around predetermined
transects in the three key operational areas of the
port. Due to the Covid-19 pandemic, the surveys that
were due to be conducted at the beginning of the
year were unable to go ahead. From March onwards,

surveys were regularly conducted every month
throughout both the Winter and Spring season. In
2020, 26 bird surveys were conducted compared to
50 in 2021.
11,263 individuals of 20 different species of bird were
identified during bird surveys in 2021. These figures
are significantly higher than 2020 and is directly
attributed to the increase in surveys being conducted.
Following the trend from previous years, the most
common species found in 2021 were Herring Gulls
(Larus argentatus), Cormorants (Phalacrocorax carbo),
Great Black Backed Gulls (Larus marinus) and Jackdaws
(Corvus monedula). Species of note are the Kingfisher
(Alcedo atthis) spotted in February and a sighting of a
Black Redstart (Phoenicurus ochruros) - since the
sighting, a nest has been spotted and staff in the area
have been made aware to be alert for the rare species.

Further results for all of the above-mentioned surveys can be found in the Port of Dover’s Environmental
Monitoring Report (visit www.doverport.co.uk).
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AIR QUALITY
A voluntary survey of ferry exhaust emissions is carried out quarterly on randomly selected
ferries as they enter and exit the port. Emissions are visually assessed against the Ringlemann
scale (BS 2742M British standard miniature smoke chart) to monitor emissions.
Vessel emissions have fluctuated when compared to 2020. However, all months have stayed
below the lowest grade of emissions (1, the highest being 4) illustrated in the Ringlemann scale.
During 2020, we worked with Royal HaskoningDHV (RHDHV) to produce an Air Quality
Strategy that is required by government for major ports. RHDHV produced a baseline emissions
inventory on behalf of the port, and this allowed us to map and understand the emission
sources for the port and the operations. This information has been used to inform an emissions
reduction strategy. More information can be found in the published Port of Dover Air Quality
Strategy, available on our website (visit www.doverport.co.uk).

VESSEL EMISSIONS HAVE FLUCTUATED WHEN COMPARED TO 2020.
HOWEVER, ALL MONTHS HAVE STAYED BELOW THE LOWEST
GRADE OF EMISSIONS...

ENVIRONMENT

OLD PARK HILL NATURE RESERVE
The management of the Port of Dover’s Old Park
Hill Nature Reserve continues to fall under Kent
Wildlife Trust’s careful hands to enhance the area’s
conservation value for wildlife, public education
and enjoyment. The site is a mixture of native
woodland and chalk downland. Volunteers give
their time to undertake tasks such as removing
scrub that threatens to encroach on the chalk
downland. The grassland is further managed by
the six highland cattle who graze the grass, which
allows the wildflowers to thrive and keep back
more woody species.

CARBON FOOTPRINT

WASTE MANAGMENT

The ports carbon footprint decreased by 19.5% in
2021 compared to 2020, bringing the ports total
carbon reduction to just over 85% since 2007. The
main contribution to this decline is due to
reductions in refrigerant gas losses, through the
installation of more efficient systems at the new
cargo terminal. The reduction is also partly due to
the Port’s two solar arrays, now totalling 1.56MW.

In 2021, the Port of Dover maintained its 100% landfill
avoidance, excluding waste that must legally be
disposed of at landfill, with 43.5% of our waste being
recycled onsite, the highest we have ever achieved.

The SHEQ team have produced the Port’s
Streamlined Energy and Carbon Report (SECR) in
line with Government requirements. This was
included in the Annual Report and Accounts,
providing additional narrative to the carbon
footprint on what actions have been taken by the
Port to reduce energy and carbon impacts.

The Port hosted a small group of volunteers during
the Marine Conservation Society’s annual Great
British Beach Clean in partnership with the White
Cliffs Countryside Partnership. This is a national
event and the data collected during these beach
cleans helps to protect the oceans and to inform
change at the highest level. Data collected from
previous years has been used to lobby for the plastic
bag charge and to support a tax on single-use
plastic items. The SHEQ team also assisted internal
and external parties who wanted to conduct beach
cleans on Dover Beach throughout the year.

Megan Turner

Environment and Sustainability Manager
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Sustainable
Development Goals –
How we are playing our part
WE CONTINUE TO TAKE ACTION AND RAISE AWARENESS OF THE 17 GLOBAL GOALS,
OFFICIALLY KNOWN AS THE SUSTAINABLE DEVELOPMENT GOALS OR SDGS, TO HELP
CREATE A BETTER WORLD BY 2030. THESE GOALS INCLUDE ENDING POVERTY, FIGHTING
INEQUALITY, AND ADDRESSING THE URGENCY OF CLIMATE CHANGE.

GOAL 1: NO POVERTY

GOAL 2: ZERO HUNGER

End Poverty in all its forms
everywhere, poverty is more than just
lack of income, it also includes the
ability to access services and social
protection measures, forced labour
and human trafficking.

End hunger, achieve food security,
improve nutrition, and promote
sustainable agriculture. This goal also
focusses on loss and waste of food
and sustainable food systems.
Relevant UN targets:

Relevant UN targets:
1.2 Reduce at least by half the proportion of men, women
and children of all ages living in poverty in all its
dimensions according to national definitions.

2.1 End hunger and ensure access by all people, in particular
the poor and people in vulnerable situations, including
infants, to safe, nutritious and sufficient food all year round.
What are we currently doing to tackle this?

What are we currently doing to tackle this?
The Port of Dover Community Fund, now in its seventh
year, gives the Port many opportunities to help support
local charities and community groups such as the Dover
Outreach Centre and Home-start Dover
Providing employment for 360 people in the local area,
as well as supporting a further 2,500 jobs.

The Port of Dover Community Fund also supports several
local charities that target zero hunger, such as Emmaus
Dover and Bechange.

S U S TA I N A B L E D E V E L O P M E N T G OA L S

GOAL 3: GOOD HEALTH
AND WELLBEING
Ensure healthy lives and promote
well-being for all, at all ages.

Relevant UN targets:
3.4 Reduce by one third premature mortality from
non-communicable diseases through prevention and
treatment and promote mental health and well-being.
3.8 Achieve universal health coverage, including financial
risk protection and access to quality essential healthcare services.
3.9 Substantially reduce the number of deaths and
illnesses from hazardous chemicals and air, water and
soil pollution and contamination.
What are we currently doing to tackle this?
Deliver Health and Safety initiatives and campaigns
Offer annual health checks for all staff
Mental health first aiders
HR policies, including a wellbeing campaign

|
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GOAL 4: QUALITY
EDUCATION
Ensure inclusive and equitable quality
education and promote lifelong
learning opportunities for all.
Relevant UN targets:
4.4 S ubstantially increase the number of youth and
adults who have relevant skills, including technical
and vocational skills, for employment, decent jobs
and entrepreneurship.
What are we currently doing to tackle this?
In 2021, the Port delivered 175 training events, totalling
697 learning days
In 2021, the Port employed 12 new apprentices
Introduced a mentoring programme
Working in partnership with several education institutes
We are a Member of Canterbury Christchurch universities
industry liaison group as an employer representative
Sponsor employees to gain further higher or professional
qualifications.

Employee Assistance Programme for staff
Supporting groups such as Talk It Out Mental Health
Support through the Port of Dover Community Fund.

GOAL 5: GENDER
EQUALITY
Achieve gender equality and empower
women and girls.

Relevant UN targets:
5.1 End all forms of discrimination against all women and
girls everywhere.
5.5 E nsure women’s full and effective participation and
equal opportunities for leadership at all levels of
decision-making in political, economic and public life.
5.b E nhance the use of enabling technology, in particular
information and communications technology, to
promote the empowerment of women.
What are we currently doing to tackle this?
Producing gender pay gap reports annually
Gender neutral language on job adverts
Diversity and inclusion policies
Promoting STEM initiatives and sponsor the ‘primary
engineer’ to get girls interested in engineering.
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GOAL 6: CLEAN WATER
AND SANITATION

GOAL 7: AFFORDABLE
AND CLEAN ENERGY

Ensure availability and sustainable
management of water and
sanitation for all.

Ensure access to affordable,
reliable, sustainable and modern
energy for all.

Relevant UN targets:

Relevant UN targets:

6.3 Improve water quality by reducing pollution,
eliminating dumping and minimizing release of
hazardous chemicals and materials, and substantially
increasing recycling.

7.2 Increase substantially the share of renewable
energy in the global energy mix.

6.4 S ubstantially increase water-use efficiency across all
sectors and ensure sustainable withdrawals and
supply of freshwater to address water scarcity.
6.6 Protect and restore water-related ecosystems,
including mountains, forests, wetlands, rivers,
aquifers and lakes.
6.b support and strengthen the participation of local
communities in improving water and sanitation
management.
What are we currently doing to tackle this?
A wide range of water testing is undertaken, including
Bathing Water testing for Dover Beach, biannual
microbiological testing of the Harbour and the River Dour
Rigorous testing regime for drinking water supplies
Rigid procedures in place to reduce pollution events and
respond appropriately if they do occur.

7.3 Double the global rate of improvement in energy
efficiency.
What are we currently doing to tackle this?
Purchase all our electricity from suppliers with
Renewable Energy Guarantees of Origin (REGO)
Combined 1.56 MW solar array
Monitoring and reporting the Port’s carbon footprint
annually
Partner in the Dover Clean Ferry Power Project
Taking part in Energy Saving Opportunity Scheme
(ESOS) audits.

S U S TA I N A B L E D E V E L O P M E N T G OA L S
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GOAL 8: DECENT
WORK AND
ECONOMIC GROWTH

GOAL 9: INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

Promote sustained, inclusive and
sustainable economic growth,
full and productive employment
and decent work for all.

Build resilient infrastructure promote
inclusive and sustainable
industrialization and foster innovation.

Relevant UN targets:

Relevant UN targets:

8.1 Sustain per capita economic growth.

9.1 Develop quality, reliable, sustainable and resilient
infrastructure, to support economic development.

8.3 Promote development-oriented policies that
support productive activities, decent job creation,
entrepreneurship, creativity and innovation, and
encourage the formalization and growth of
micro-, small- and medium-sized enterprises.
8.4 Improve progressively, through 2030, global resource
efficiency in consumption and production and
endeavour to decouple economic growth from
environmental degradation, in accordance with the
10 Year Framework of Programmes on Sustainable
Consumption and Production, with developed
countries taking the lead.
8.5 A
 chieve full and productive employment and
decent work for all women and men, including for
young people and persons with disabilities, and
equal pay for work of equal value.
What are we currently doing to tackle this?
Increased Cargo and Cruise business
Producing a Corporate Strategy.

9.4 U
 pgrade infrastructure and retrofit industries to make
them sustainable, with increased resource-use efficiency
and greater adoption of clean and environmentally
sound technologies and industrial processes, with all
countries taking action in accordance with their
respective capabilities.
What are we currently doing to tackle this?
IT Advancements such as the inspection app
Maintenance Schedules
Outbound Control Project
New Marina
DWDR and Waterfront Development.

GOAL 10: REDUCED
INEQUALITIES
Reduce inequality within and
among countries.

Relevant UN targets:
10.1 Progressively achieve and sustain income growth of
the bottom 40% of the population at a rate higher
than the national average.
10.2 Empower and promote the social, economic and
political inclusion of all, irrespective of age, sex,
disability, race, ethnicity, origin, religion or
economic or other status.
What are we currently doing to tackle this?
Diversity and inclusion policy
Gender neutral recruitment process
Mentoring programme.
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GOAL 11: SUSTAINABLE
CITIES AND
COMMUNITIES
Make cities and human settlements
inclusive, safe, resilient and
sustainable.

GOAL 13: CLIMATE
ACTION
Take urgent action to combat
climate change and its impacts.

Relevant UN targets:

Relevant UN targets:

11.4 Strengthen efforts to protect and safeguard the
world’s cultural and natural heritage.

13.1 Strengthen resilience and adaptive capacity to
climate-related hazards and natural disasters.

11.7 P rovide universal access to safe, inclusive and
accessible, green and public spaces.

13.2 Integrate climate change measures into national
policies, strategies and planning.

What are we currently doing to tackle this?

What are we currently doing to tackle this?

Taking part in ESOS (Energy Saving Opportunity
Scheme) audits

Annually monitoring and reporting our carbon
footprint

Taking part in the Dover Clean Ferry Power Project

85% reduction in carbon footprint since 2007

Heritage items from DWDR were found, restored and
shared with the local community

The Port takes part in Climate Change Adaptation
Reporting

Owning Old Park Hill Nature Reserve.

Dover Clean Ferry Power Project which is looking at ways
to provide green energy for vessel charging at the port.

GOAL 12:
RESPONSIBLE,
CONSUMPTION
AND PRODUCTION
Ensure sustainable consumption
and production patterns.
Relevant UN targets:
12.2 Achieve the sustainable management and efficient
use of natural resources.
12.4 Achieve the environmentally sound management of
chemicals and all wastes throughout their life cycle,
in accordance with agreed international frameworks,
and significantly reduce their release to air, water
and soil in order to minimize their adverse impacts
on human health and the environment.
12.5 Substantially reduce waste generation through
prevention, reduction, recycling and reuse.
What are we currently doing to tackle this?
100% landfill avoidance
Current Recycling rate of 96% for 2021.

S U S TA I N A B L E D E V E L O P M E N T G OA L S

GOAL 14: LIFE BELOW
WATER
Conserve and sustainably use the
oceans, seas and marine resources
for sustainable development.
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GOAL 15: LIFE ON LAND
Protect, restore and promote
sustainable use of terrestrial
ecosystems, suitably manage
forests, combat desertification, halt
and reverse land degradation and
biodiversity loss.

Relevant UN targets:
14.1 Prevent and significantly reduce marine pollution of
all kinds, in particular from land-based activities,
including marine debris and nutrient pollution.
14.2 Sustainably manage and protect marine and
coastal ecosystems to avoid significant adverse
impacts, including by strengthening their resilience,
and take action for their restoration in order to
achieve healthy and productive oceans.
14.5 Conserve at least 10 per cent of coastal and
marine areas, consistent with national and
international law and based on the best available
scientific information.
What are we currently doing to tackle this?
Water quality monitoring in the Harbour and the River
Dour biannually
Quarterly Marine Ecology monitoring in the Harbour
and neighbouring Marine Conservation Zones.

Relevant UN targets:
15.1 E nsure the conservation, restoration and sustainable
use of terrestrial and inland freshwater ecosystems
and their services, in particular forests, wetlands,
mountains and drylands, in line with obligations
under international agreements.
15.2 P romote the implementation of sustainable
management of all types of forests, halt deforestation,
restore degraded forests and substantially increase
afforestation and reforestation globally.
15.5 T ake urgent and significant action to reduce the
degradation of natural habitats, halt the loss of
biodiversity and, protect and prevent the extinction
of threatened species.
What are we currently doing to tackle this?
Annual terrestrial ecology surveys on the port’s estate
Monthly bird surveys across the entire port
Owning Old Park Hill nature Reserve
Managing the Seafront Wildlife area.
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GOAL 16: PEACE,
JUSTICE AND STRONG
INSTITUTIONS
Promote peaceful and inclusive
societies for sustainable
development, provide access to
justice for all and build effective,
accountable and inclusive
institutions at all levels.
Relevant UN targets:
16.3 P romote the rule of law at the national and
international levels and ensure equal access to
justice for all.
What are we currently doing to tackle this?
POD Management systems
Port Marine Safety code
Port of Dover Safe operating procedures (PODSOP)
Work of Port Police at the port and the local
community

GOAL 17: PARTNERSHIPS
FOR THE GOALS
Strengthen the means of
implementation and revitalize the
global partnership for sustainable
development.
Relevant UN targets:
17.11 Significantly increase the exports of developing
countries, in particular with a view to doubling the
least developed countries’ share of global exports.
What are we currently doing to tackle this?
Growing the Port’s cargo business
Taking part in Ecoports and Greenports
Taking part in the Ports Skills Safety Group
Annual Consultative Meeting
SHEQ Community Meetings.

CO
S URSPTA
O RI N
AT
AEB LSEO C
DIEAVLE R
LO
E SPPMOENNSTI BGI LOA
ITY
L S T| |

35

The SDG’s are currently being written into the future
direction for the port
Our team

Our operation

Our customers
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Policing
THE PORT OF DOVER HAS ITS OWN INDEPENDENT POLICE FORCE CHARGED WITH
MAINTAINING LAW AND ORDER THROUGHOUT THE PORT ESTATE AND PROVIDING A
REASSURING AND HIGHLY VISIBLE POLICE PRESENCE 24/7.
WE PLACE RESPONSIBLE SAFETY AND SECURITY MANAGEMENT AT THE CORE OF OUR
ACTIVITIES ENSURING A SAFE ENVIRONMENT FOR ALL THOSE WHO WORK IN OR VISIT
THE PORT OF DOVER.
Recorded crime included, anti-social behaviour,
public order, and wanted persons. Officers from the
newly formed Operational Support and Partnerships
have a closer liaison and patrol strategy with Kent
Police and the Dover District CSU to provide a more
effective and efficient response to incidents and
identified community concerns.

POLICING

PATROLS

EVENTS

During 2021, the Port of Dover Police Team
responded to 539 incidents or emergencies (not
including daily taskings general duties or TAP) such
as road traffic collisions, drink driving, drone events,
port security and public order.

Port of Dover Police continue to be represented at
the Kent Police Open Day, an annual event that
offers a wide range of fun activities, demonstrations
and stands that the whole family can enjoy,
including an insight into the role of a Police Officer
at the Port. The Port of Dover Police were also
represented at Dover District Council fayres as part
of our Community Engagement.

TRAFFIC MANAGEMENT
The Port continues to work hard to reduce the
impacts of queuing traffic in Dover. The Dover.
Traffic Access Protocol, commonly referred to as TAP
is a partnership approach with National Highways to
mitigate the effects of congestion through Dover.
Improvements to the Port, which include the
outbound controls project will further aid the
reduction in queues.

OUR MISSION IS TO PROVIDE
AN OPEN SAFE AND SECURE
ENVIRONMENT FOR THE
PORT COMMUNITY BY
PREVENTING CRIME AND
DISORDER AND DEALING
EFFECTIVELY WITH ANY
INCIDENTS AND DISRUPTION
ADDING VALUE TO THE
CUSTOMER EXPERIENCE AT
THE PORT OF DOVER.
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VOLUNTEERING

KEEPING THE COMMUNITY SAFE

Port of Dover Police officers ensure that they are
involved ‘with the Community’ ‘in the Community’
on and off duty. Officers took part in a beach
clean during the summer and out of hours many
officers volunteer within the community, examples
being, PC Keam volunteering with the Sea Scouts
and with the RNLI, whilst Sgt Shorter is a Scout
leader for 1st Repton Scout group and also
support the Police Cadets along with PC Stokes
and PC Hodges coaching rugby.

Port of Dover Police carry out a proactive summer
campaign to ensure that the seafront and
surrounding areas remain an open, safe, and secure
environment. This campaign has been extended to
include strategic partners in Dover. The campaign will
see an enhanced patrol strategy throughout the busy
months to address a multitude of scenarios ranging
from anti-social behaviour, lost children, vulnerable
and the homeless, tourism advice through to assisting
members of the public with general enquiries. Local
key stakeholders and businesses are integral to the
success of the initiative and OSaP ensure that that
close working relationship is developed and
maintained. This was highlighted during the Covid
pandemic where the Port of Dover Police helped
many transient homeless individuals that were unable
to leaver Dover as a result of restrictions, through
effective partnership working with Dover Outreach
Centre help was delivered.

PORT OF DOVER POLICE CARRY OUT A PROACTIVE SUMMER
CAMPAIGN TO ENSURE THAT THE SEAFRONT AND SURROUNDING
AREAS REMAIN AN OPEN, SAFE, AND SECURE ENVIRONMENT.

POLICING

AWARDS AND TRAINING
PC Miller, and PC Levett received their Certificate of
recognition from National Counter Terrorism
Security Office and PC Keam completed the First
Aid Trainer Qualification and Assessor Qualification.
PC’s Hare and Bowman received their Police Long
Service Medals.
To enable our officers to do their jobs safely and
effectively continuous training takes place to
increase policing skills. Police training during 2021
included officer safety, first aid and driver training
refreshers, operational skills, LSO searches, HPL

familiarisations, re-licensing coxswains, GFPN penalty notices, forklift truck training, supervisors
development course, IOSH and PFSO for sergeants
and team leaders, and a Police Inspectors course.

VEHICLE SEISURES AND
STOLEN GOODS
During the year through inquisitive policing and
operations, seizures of stolen items attempting to
leave the country have taken place, these
include beer kegs, vehicles, vehicle parts, caravans
and bicycles.

Richard Smeed

Police Chief Inspector
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Workplace –
Our Port People
AS WE WORK TOWARDS A SUSTAINABLE FUTURE, WE INTEND TO GROW AND
ADD VALUE TO THE PORT BUSINESS AND TO HAND ON TO FUTURE GENERATIONS
A THRIVING ORGANISATION AND A MODERN AND EFFICIENT INFRASTRUCTURE.

With so many restrictions still in
place within the education sector
due to Coronavirus, from January
to March we supported the
charity The Education Business
Partnership Kent (EBPK) who in
turn support Kent’s students.
Replicating the experience of their
previous careers fair ‘Live Events’
the charity innovated with a new
on-line ‘digital’ platform for
students, which offered a unique,
informative and inspiring
information portal. The Port
provided a ‘virtual stand’ where
everything was uploaded prior to
the event with information on
essential skills for the workplace,
CV advice, interviews with
employees, and a STEM
construction game quiz. When
the school term ended in July, the
number of students who accessed
the platform since December
2020 stood at 10,000 across 26
schools. These were grammar
schools, other secondary schools,
pupil referral units and special
educational needs schools.

“YOUR CONTRIBUTION WAS AN
INVALUABLE PART OF THE PLATFORM
AND WE ARE DELIGHTED TO LET YOU
KNOW THOUSANDS OF YOUNG PEOPLE
BENEFITTED BECAUSE YOU AND MANY
OTHER EMPLOYERS MADE SUCH AN
EFFORT DURING THIS DIFFICULT TIME
FOR THE YOUNG PEOPLE OF KENT”
- EBP Kent

W O R K P L AC E – O U R P O R T P E O P L E

#ChooseToChallenge
We recognised International Women’s Day 2021, with the theme
#ChooseToChallenge, which promotes individual responsibility
for challenging stereotypes, fighting bias, broadening perceptions,
improving situations, and celebrating women’s achievements.
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BEACH CLEAN VOLUNTEERING
Several colleagues gave up their time to litter pick
on Dover beach and Shakespeare beach. After so
much time apart, it was a perfect opportunity to
re-engage with colleagues we had not seen during
the height of the pandemic, which was good for
our mental health and wellbeing.

W O R K P L AC E – O U R P O R T P E O P L E

“I REALLY ENJOYED TAKING PART IN THE
BEACH CLEAN. IT WAS GOOD TO GET
OUTSIDE, AFTER A YEAR WHERE MOST
OF US HAVE SPENT MORE TIME INSIDE
THAN NORMAL, AS WELL AS HELPING
THE ENVIRONMENT”
- Port of Dover employee volunteer
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PORT OF DOVER APPRENTICESHIP PROGRAMME
During the latter part of the year, we welcomed new
talent to the port community in the form of 11 new
apprentices as part of our brand-new Apprenticeship
Programme. These apprenticeships cover a diverse
range of areas throughout our business, including
engineering, finance, marine, SHEQ, marketing and
procurement & contracts, aiming to attract and
nurture local talent with specialist skills and ideas to
become the next generation of employees at one of
the world’s leading ports.
Working with local colleges and accredited training
providers, these exciting new apprenticeships are an
excellent way of helping our business grow, engaging
employees, and developing the skilled workforce we
need for the future.
For the individual, they enable learners to develop a
broader and more specialist range of knowledge and
skills to improve their career prospects, all whilst
learning on the job and earning a wage.

These apprenticeships include:
Digital Marketing Apprentice - 18 months, Level 3/4
Electrical Technician Apprentice – 36 months, Level 3
Finance Assistant Apprentice - Level 2 Apprenticeship
moving into Level 3 that has a total duration of 30
months (12 months Level 2- and 18-months Level 3).
HR Support Apprentice – 18 months - Level 3
Junior Energy Manager Apprentice – 24 months,
Level 3
Management Accountant Apprentice – 18 months,
Level 4
Marina and Boatyard Apprentice – 18 months, Level 2
Port Marine Officer Apprentice – 24 months, Level 4
(x 2 vacancies)
Project Controls Apprentice – 36 months, Level 3
Construction Site Supervisor Apprentice – 36 months
- Level 4

APPRENTICESHIPS CAN HELP INDIVIDUALS TO DEVELOP THE SKILLS AND
KNOWLEDGE REQUIRED FOR A REWARDING CAREER, AND FOR OUR
BUSINESSES TO DEVELOP A TALENTED AND DEDICATED WORKFORCE.

W O R K P L AC E – O U R P O R T P E O P L E

Each apprentice has been matched to a mentor or a
workplace buddy, who is helping them to achieve
both their apprenticeship and personal
development goals.
As their personal skills and technical abilities grow,
we will invite the apprentices to take part in
activities such as STEM recruitment events,
apprentice swap events with customers or suppliers
and team building exercises.
Previous apprenticeship success stories include
Abigail Wilkins who joined the port as an ICT
Apprentice for 2 years in 2015 and completed the
Software, Web & Telecoms Level 3 NVQ within 18
months and Level 4 by the end of her
apprenticeship. She later achieved Outstanding
Apprentice of the Year at East Kent College after
demonstrating exceptional professional
development in her working role. Abigail is now
working as a Technician in the Port’s IT team, and is
an Apprentice Mentor, sharing her experiences and
supporting our new talent.

Control, they learnt about the role of the VTS officer,
how they communicate with all vessels that enter and
leave the port and surprisingly the demonstration of
the all-important work-station desks that rise and go
down at the touch of a button!

During their first week, a full-on induction gave the
new apprentices a fantastic insight into the Port of
Dover and the operations that make it tick 24/7
along with information on our business streams and
our community engagement.

They received their personal training plans, which
cover port-specific requirements to ensure we have
competent people at the end of the training. The
induction closed with a mentor mingling session – a
socially distanced event where the apprentices met
their mentors, the people who will support the
them to develop and grow before they heading
back to their departments to settle in for their team
induction and the challenges ahead.

A port tour followed, visiting Terminal Control,
learning about the Traffic Access Protocol (TAP), our
ferry operations and volumes of traffic. In Port

The final day of the induction included discussions
about the apprenticeship standards that the
apprentices will be working towards. These explain
the knowledge, skills and behaviours they will
need to demonstrate, to receive their
apprenticeships certificate.
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Albi Maddison Marina and Boatyard Apprentice

Jordan Wood Electrical Technician Apprenctice

Jasmine Lyons HR Apprentice

Simone Groombridge Digital Marketing Apprentice

Sam Milstead Project Controls Apprentice

Kenny Prescott Junior Energy Manager Apprentice

W O R K P L AC E – O U R P O R T P E O P L E

Harrison Simm Finance Assistant Apprentice

Laura Shearer Port Marine Operations Apprentice

Ruaira Wheaton Civils Site Supervisor

Port of
Dover
Apprentices
2021
James Baser Electrical Technician Apprentice
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“OUR STUDENTS NOW HAVE A GREATER AWARENESS OF
HOW THE PORT OF DOVER AND ITS CUSTOMERS HELP TO
CONTRIBUTE TO THE LOCAL AND NATIONAL ECONOMY”
- Deputy Head of Service Industries at Dover Technical College

BACK INTO THE CLASSROOM
After a period of being unable to engage with the
community due to Covid restrictions, it was great to be
back in the classroom as guest speakers at Dover
Technical College on their return, talking with Level 2
and 3 students on a Travel and Tourism course.
The students were interested to know about our
business streams, especially cruise, our day-to-day
operations, who our customers are and the history of
the port, including some pictures from the 50’s, 60’s
and 70’s on how the entrance of the port used to look.

The Deputy Head of Service Industries at Dover
Technical College said “During the presentation,
employees from the Port of Dover highlighted the
breadth and importance of the multi-faceted
operations of the business to our Travel and Tourism
students here at Dover Technical College. Some of the
students have already expressed interest in pursuing a
career within the Port of Dover upon completing their
qualifications at the college, particularly via the
apprenticeship routes that are available.”

They heard about the challenges presented to us by
both Brexit and Covid and how the Port of Dover has
shown incredible resilience in dealing with both,
keeping essential goods flowing across the nation at
such a critical time. Students were very interested in our
recruitment process, our apprenticeship programme, CV
advice and the different employment opportunities at
the port on their doorstep.

We look forward to developing our relationship further
with Dover Technical College and other local
educational institutions as we work to excite the next
generation of local talent in the opportunities at
Britain’s busiest port.

W O R K P L AC E – O U R P O R T P E O P L E
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AN EMPLOYEE’S
‘WORKPLACE JOURNEY’
The Port is very supportive of
employees reaching individual career
goals and encourages them to
develop and progress within the
organisation. One example of this is
Megan Turner.
Megan studied BSc Marine Geography at Cardiff University and
achieved a first-class degree with honours. In between her
second and third year of studies she completed a year’s work
experience as Environment Assistant at the port, which
counted towards her final grade. She re-joined permanently as
the Port of Dover’s Environment Technician in July 2019 after
finishing her studies in Cardiff.
Later, Megan was promoted to Environment Advisor in September
2020 and then again to Environment and Sustainability Manager
in December 2021.

“THE PORT HAS GIVEN ME THE OPPORTUNITY TO GAIN INVALUABLE
EXPERIENCE AND DEVELOP MYSELF AND MY CAREER. I LOVE
WORKING AT THE PORT AND HELPING DO MY PART IN PROTECTING
THE LOCAL ENVIRONMENT”

- Megan Turner
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FUNDRAISING

LifeWorks, an employee assistance programme
and a total wellbeing solution was introduced
in 2021. It is a tool to support mental, physical,
financial and social wellbeing for employees so
that they feel supported 24/7, 365 days a year
and offers well-being articles, podcasts, tools
and resources.

Generous port colleagues got involved in various
fundraising activities including donating to Save
the Children’s Christmas Jumper Day, Macmillan,
Wear it Pink Day and supporting St Vincent de
Paul Society (SVP) Dover at Christmas with the
‘Giving Tree’ Campaign where employees
purchase items for vulnerable community groups.
Thirty-four families with children benefitted along
with the elderly, with generous staff donations of
food, toiletries and Christmas treats plus £405 of
Tesco vouchers.

Emma Williams

Head of Human Resources

W O R K P L AC E – O U R P O R T P E O P L E

THIRTY-FOUR FAMILIES WITH CHILDREN BENEFITTED ALONG WITH THE
ELDERLY, WITH GENEROUS STAFF DONATIONS OF FOOD, TOILETRIES
AND CHRISTMAS TREATS PLUS £405 OF TESCO VOUCHERS.
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Community
WE WILL ALWAYS ENDEAVOUR TO BE A GOOD NEIGHBOUR TO OUR COMMUNITY.
BEING RESPECTFUL AND A POSITIVE CONTRIBUTOR TO THE COMMUNITIES WHERE
WE LIVE AND OPERATE IS PART OF OUR CORE VALUES.
WE WORK HARD TO BUILD STRONGER CONNECTIONS AND CREATE A SUSTAINABLE
APPROACH TO COMMUNITY RELATIONS WHILST BALANCING THE PORT AND
COMMUNITY INTERESTS FOR THE FUTURE.

COMMUNIT Y

PORT OF DOVER COMMUNITY FUND
2021 marked the 20th anniversary of the Kent Community Foundation
(KCF), which we have worked with for the last 7 years. The Port continues
to invest in more and more local projects through the Port of Dover
Community Fund, separately administered by KCF on behalf of the Port,
with grants allocated under the direction of an independent panel.
Since its inception in 2015, £819,223 has been granted, supporting 130
applications and benefiting over 48,000 people. The fund has reached a
diverse range of local organisations, supporting multiple elements of our
local community. The latest beneficiaries highlight the huge diversity of
organisations that the Fund continues to support in the Dover area.
It has been a hugely challenging time for everyone over the past two years,
and we hope the latest instalments from the Fund have helped these
charities move on from the pandemic and start to plan for a positive future.

IT’S AMAZING TO SEE HOW YEAR AFTER YEAR, THE
PORT OF DOVER COMMUNITY FUND CONTINUES TO
APPEAL TO SUCH A WIDE VARIETY OF LOCAL
ORGANISATIONS AND CAMPAIGNS, SUPPORTING MANY
DIFFERENT AVENUES OF OUR COMMUNITY
- Jenny Beacon, CSR Executive
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Awards 2021
Vista Twisters CIO £2,500
Bluesbeaters - funding secured appropriate training for
staff and coaches to support the positive mental health
of children, young adults and others in the community.

Cinque Ports Community Kitchen CIC
£2,000
Kitchen Inspiration - this project aimed to inspire
stroke survivors to return to the kitchen through
monthly Zoom, chef-led, cookery demonstrations and
Q&A sessions, supplemented by monthly video
demonstrations.

Disabled Friends and Family £1,000
Disabled Active - this project provided weekly cycling
sessions for disabled individuals, giving them the
ability to take up a new sport with the support of a
qualified instructor.

Dover Pride £3,000
Support was given towards the annual Dover Pride
event to provide a place for people from the LGBTQ+
community to build connections and gain support
among their peers and the wider community.

Dover Roadrunners A.C. £600
Dover Roadrunners A.C. aim to teach children aged
five to sixteen years old athletics under the guidelines
from England Athletics’ governing body, allowing
them to take up a new sport and promote better
health and wellbeing. The funding provided for a
much-needed third fully qualified level 1 coach.

Kent Wildlife Trust £4,000
Nature conservation volunteering - the funding
supported residents in and around Dover to become
specialist livestock checkers and take part in much
needed practical conservation tasks, providing the
volunteers with opportunities to develop new skills
and be more connected to other people, as well as
improving their local environment.

The Alkham Valley Community Project
and Therapeutic Riding Centre £5,000
The AVCP provide horse riding, carriage driving and
educational opportunities for disabled and disadvantaged
adults and children. The funding supported ‘horse days’
for children and young people and prioritised those living
in the most disadvantaged post codes in Dover and
those referred from other organisations.

Wetwheels South East CIC

Wetwheels South East CIC £10,000
Soul & Seal Trips - this was established in 2017 to
build disabled people’s confidence by providing the
opportunity to access the sea in a fun, safe,
stimulating and rewarding way using specially
modified, fully accessible powerboats. There is a real
need and demand for this service, which at this
juncture is more important than ever to break the
cycle of isolation and loneliness that has badly
affected vulnerable people having to shield during the
pandemic. The grant covered some of the costs of
administrating the trips as well as helping with the
replacement of essential equipment.

Dover Outreach Centre, Sunrise
Community Café £5,000
Established in 2016, Dover Outreach Centre supports
homeless people by addressing their needs and
assisting them to integrate back into society. The
recently renovated Sunrise Community Café operates
on a ‘pay what you can afford’ model. It offers
volunteering opportunities where people can gain
valuable life skills and become a valued member of
the Café team. The funding contributed towards the
food costs for a year.

Dover SmART Project, Young Carers
Project £4,680
Dover SmART Project is a local charity, established in
2013, that provides opportunities for disadvantaged
children to take part in a wide range of creative activities
and experiences to boost their confidence, enhance their
wellbeing and raise their aspirations. The funding was
used to provide all the materials required to run weekly,
creative support groups for young carers aged 5 to 18
years old, alongside a remote support project for those
who are unable to attend the sessions.

COMMUNIT Y

Emmaus Dover, Supporting Core Costs
During the Winter Months £4,600
Emmaus Dover is a charity that provides
accommodation, support and meaningful work
opportunities for men and women that have
previously experienced homelessness, social exclusion
and poverty. They provide their Companions
(beneficiaries) with a home for as long as they need
one, offering support and personal development
opportunities through work in Emmaus’ social
enterprises, building their confidence and dignity, on a
journey towards employment and independent living.
The funding has been used to contribute towards gas
and electric costs during the winter months.

Home-Start Dover, Home-Start Family
Worker £5,000
Home-Start offers a unique service, recruiting and
training volunteers to visit families at home to offer
informal, friendly and confidential support. The
volunteers help to give children the best possible start
in life by supporting their parents to grow in
confidence, strengthen their relationships with their
children, widen their network of relationships and
utilise the support and services available to them
within the community. The funding was used towards
the costs of employing a Family Worker for 16 hours a
week for one year.

St Radigunds Community Centre, Youth
Co-ordinator £3,500
St Radigunds’ Community Centre aims to support and
improve the lives of the inhabitants of St Radigunds’
ward in Dover without distinction of political, religious
or other opinions, by providing facilities for charitable
services, recreational clubs and other leisure time
occupations. The funding was used towards the cost
of employing and training a full-time Youth
Co-ordinator on an 18-month contract to design and
deliver a youth programme at the community centre
and to help other community venues in the adjacent
wards to plan and set up similar youth programmes.

Talk It Out Mental Health Support
Group Covid Counselling for Youth
and Young People £5,000
Established over ten years ago, Talk It Out is a social
support group for adults with poor mental health.
They run daily groups promoting the preservation of
mental health through peer support activities and the
sharing of information, as well as promoting an
understanding of mental illness in the wider
community. The funding was used for the benefit of
people from the Dover District, providing 12-months
of free, specifically Covid-related counselling sessions
for those who are experiencing anxiety and/or selfharming, exploring the impact of lockdowns on the
participants’ development, confidence, education and
friends and family support networks.

Woodpecker Wood CIC

Woodpecker Wood CIC, Post 16 NEET
to EET £5,000
Woodpecker Wood CIC is based in the Dover area
and aims to improve the life chances of young people
at the risk of becoming NEET (Not in Education,
Employment or Training), whose circumstances have
led them to struggle to develop in readiness for adult
life. It provides experiences utilising the outdoors to
deliver formal and informal education as well as access
for the community to the great outdoors. The funding
has been used to engage twelve young people aged
16-18 years old, who are not currently in education
employment or training, in a three-month course with
a focus on functional skills, together with a level 1
enterprise course providing a unique blend of outdoor
learning combined with classroom-based delivery,
quality careers guidance and high-level pastoral
support.
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CASE STUDY – HOW THE PORT
OF DOVER COMMUNITY FUND
HAS HELPED CHEQUERS
KITCHEN COOKERY SCHOOL
Chequers Kitchen Cookery School, a social
enterprise offering cookery classes to community
groups and the general public in East Kent, has
been supported by a grant from the Port of Dover
Community Fund. Located on the outskirts of Deal,
the cookery school has been awarded £2,000 for
their Kitchen Inspiration Project, to inspire stroke
survivors to return to the kitchen through monthly
Zoom sessions with cookery demonstrations and
Q&A sessions, supplemented by monthly video
demonstrations with Chef Chris King.
Chris King is a stroke survivor and chef of thirty
years. In his late forties, Chris survived a stroke that
left him without the use of his left arm and ended
his career in the kitchen. The emotional cost to
Chris was as severe as the physical. To counter his
depression and bring purpose back into his life,
Chris started volunteering at Chequers Kitchen
Cookery School. He brought a wealth of knowledge
and inspired students from many backgrounds with
his can-do attitude and refusal to give up.
Having successfully taught other stroke survivors
face-to-face, when the pandemic came Chris
switched to online cookery demonstrations,
through a partnership between Chequers Kitchen
Cookery School and the Stroke Association,
supported by funding from the Port of Dover
Community Fund. Now, Chris is employed to give a
monthly online cookery demonstration for stroke
survivors and their carers in Dover and Deal as well
as across the country. Up to 50 viewers join the
online sessions each month and can ask Chris for
tips and ideas as well as receive a monthly recipe.

“CHRIS HAS INSPIRED AND
ENCOURAGED HUNDREDS
OF STROKE SURVIVORS
OVER THE YEARS. HIS
REFUSAL TO GIVE UP AND
HIS DETERMINATION TO
SUCCEED IN CHALLENGING
CIRCUMSTANCES HAS BEEN
A LESSON FOR ALL OF US”
- Stephanie Hayman,
Director of Chequers Kitchen Cookery School

COMMUNIT Y
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PORT OF DOVER CHAPLAINCY
As we headed into 2021, the last few days of 2020 was a
busy time for the Port of Dover Chaplaincy volunteers who
organised food & drink for those trapped in cars, vans and
minibuses during the French border closure.
Weekly Chaplaincy visits to the port continued, but some
offices closed with people furloughed or working from
home. However, for those that that were still around, they
were genuinely pleased to be able to talk and discuss issues.
The Chaplains & Dover Street Pastors are now working more
closely with Dover District Council and the Kent Resilience
Forum (KRF), particularly with regard to coordinating local
volunteers in case of significant traffic disruption, as they did
with volunteers on standby over the summer.
During the year, the Chaplaincy office was relocated to the
Terminal Control Building and the team grew. We welcomed
the Revd. Catherine Tucker, Rector of the Anglican Dover

Town Team, who is providing a good link between town
and port. Mike Fitzpatrick, a Ship Visitor with Stella Maris,
has been helping with visits to cargo ships.
Although the Chaplaincy are not directly involved with
migrants, they do work to support the RNLI crew and the
Dover Outreach Centre.
The Chaplaincy was visited in September by the Bishop of
Dover as part of a whistle-stop visit to local churches, and
the chaplaincy arranged a visit by the Archbishop of
Canterbury in December to see the RNLI with a passing
visit to Harbour House to meet the Port’s CEO.
Covid has again meant there have been no public
events at the Port of Dover this year, but a number of
people with wreaths were on the Marine Parade for
Merchant Navy Day and at the Torch of Remembrance
service in November.

COMMUNIT Y |

STATUTORY CONSULTATIVE BODIES
We are committed to consultation, transparency of
reporting and stakeholder involvement. The wellestablished Port Users Group and Port and
Community Forum continued to meet to discuss all
aspects of port business such as the ongoing
impact of the pandemic, the launch of the Irish
Ferries service, the impact of the imposition of EU
border controls, the completion of the renovation
of the exterior of Waterloo Mansions and the
opening of the Marina Curve and Clock Tower
Square. Plans were also presented regarding the
development of the Marina Curve, focussing on the
forthcoming Electric Motel.

EVENTS
Sadly, due to continuing uncertainty around COVID19, we had to make the difficult decision not to hold
the Port of Dover Community Regatta and the White
Cliffs Christmas for the second year. As restrictions
ease, and along with our new local partnership with
Destination Dover, we aim to bring the community
back together again in 2022 to reignite and grow a
quality events programme on the port estate.

RE-ESTABLISHING FISHING ON
ADMIRALTY PIER
With the aim of bringing back fishing, the Port of
Dover and Destination Dover worked closely with
the Dover Sea Angling Association (DSAA) and Sea
Angling Trust to run a carefully conducted trial
fishing event on the Admiralty Pier.
The full-day test event provided the opportunity to
pilot a new set of security procedures that have
been agreed by the Port and DSAA to enable safe
and secure fishing. The successful event
demonstrated that further angling days can take
place and will allow local able-bodied and disabled
anglers to fish once again at a much-loved venue
whilst having in place a robust security process in
place that keeps both local anglers and the port
safe and secure.

Richard Christian

Head of Policy and Communications
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Dover Western Docks Revival
(DWDR)
As part of the commencement of the refurbishment
of the Wellington Dock, and the continued
redevelopment of the Western Docks, a new
bespoke boatyard is to be built on the
Northampton Quay. As part of the overall works
the historic tram tracks located in the existing car
park were carefully recorded and removed and
transported to Dover Transport Museum (DTM),
where the museum will re-lay as a record of tram
operations in Dover (one of the first in the country).
This will preserve the last remaining stretch of
Dover Corporation Tramway’s track.

AS PART OF THE OVERALL WORKS THE HISTORIC TRAM TRACKS
LOCATED IN THE EXISTING CAR PARK WERE CAREFULLY RECORDED AND
REMOVED AND TRANSPORTED TO DOVER TRANSPORT MUSEUM...

D O V E R W E S T E R N D O C K S R E V I VA L

With classrooms back open to face-to face
teaching, the DWDR project team continue to
support local colleges delivering a time-lapsed
drone video presentation showcasing two years of
heavy civil engineering works at the western docks
to students from Dover Technical College along
with a TEAMS “virtual site visit” to University of
Greenwich students, in conjunction with the
Institution of Civil Engineers (ICE) with around sixty
students logging in.
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The new waterfront
development
The Port of Dover unveiled its latest outdoor
recreational space overlooking the waterfront
during the summer of 2021, with the opening of
the Clock Tower Square located at the beginning of
the Marina Curve enjoying great views over the
Harbour, White Cliffs and Dover Castle.
With a collection of food and drink popups serving
local produce, it provides the perfect site for the
local community to relax and enjoy the Dover
seafront. This marks the beginning of an ambitious
longer term development plan for the Marina Curve
recreational area.

Clock Tower Square pays tribute to the previous
Prince of Wales Pier, with original artefacts and
plaques dating back over 100 years on display.
Granite coping stones from the old quayside form
new benches, lamp posts have been refurbished
and the original paving has been re-laid to reflect
the old Prince of Wales pier layout. The original
gates have been reinstated and new public toilets
are also now available.

Preserving and promoting the local character and
historic assets of Dover, the 1,000 square metre site
(roughly a quarter of an acre) is a recreational space
combining fresh design features with artefacts from
Dover’s inspirational history.

THE CLOCK TOWER SQUARE IS A DESTINATION FOR THE FUTURE.
IT CAPITALISES ON DOVER’S INSPIRATIONAL HERITAGE AND ICONIC
SCENERY TO FORM A MODERN OUTDOOR COMMUNITY HUB
THAT’S RICH IN HISTORY.

T H E N E W WAT E R F R O N T D E V E L O P M E N T

Our team has been working hard over many years
to transform the Dover waterfront as part of the
Dover Western Docks Revival Project and we are
pleased to see the local community already
appreciating the first of some ambitious plans for
the Marina Curve leisure area and we look forward
to it evolving even more in the future.
The latter part of 2021 saw the port launch a new
events partnership with Destination Dover, a local
partnership organisation that promotes Dover as a
destination. This exciting new partnership
agreement is designed to reignite and grow a
quality events programme on the port estate and
bring the waterfront alive in 2022, and help the
port deliver a new era of community collaboration
that will support the development of Dover by
creating a ‘go-to’ venue for the local community
and visitors alike.
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Another major part of the £250 million Dover
Western Docks Revival regeneration project is the
development of a new Electric Motel on the
Marina Curve which was granted planning
permission late 2021.
This sustainable hotel will significantly reduce its
environmental impact through green best
practices in construction, maintenance, operational
services, products, and supplies. The core
elements will involve efficient construction
techniques, minimal ongoing maintenance,
reducing waste, saving energy, and cutting down
on water usage with added features such as EV
charging points for all visitor car parking spaces.
By using modular construction methods, the
Electric Motel will have far less impact on the
environment when compared to a traditionally
constructed building and will be at the leading
edge of sustainable hospitality, both in its design
and its operation.

Jason Ransley

Head of Property

T H E N E W WAT E R F R O N T D E V E L O P M E N T

THIS SUSTAINABLE HOTEL WILL SIGNIFICANTLY REDUCE ITS
ENVIRONMENTAL IMPACT THROUGH GREEN BEST PRACTICES
IN CONSTRUCTION, MAINTENANCE, OPERATIONAL SERVICES,
PRODUCTS, AND SUPPLIES.
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